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An Alternative Approach to AI 
 
We are writing to invite college leaders to participate in reframing the conversation 
around generative artificial intelligence (GenAI), with less emphasis on the question 
“how we can use it?” and more emphasis on the questions  

1) “What is our responsibility to educate the college community and the greater 
community about AI’s well-documented ethical and human rights violations?” and  

2) “How can our engagement with AI contribute to pushing its development in a 
more humane direction?”   

 
A common assertion about AI is that its integration into our life and work – in its current 
form – is inevitable, an assumption that scholars Jayson Lamchek and Van-Hau Trieu 
highlighted early in 2026 as a problem in the public sector.1 This assumption leads to 
the frequently asserted imperative that we had best figure out how to use the current 
GenAI tools if we don’t want to be left behind.2 This narrative of false inevitability is not 
only inaccurate,3 but it is also being driven by CEOs, such as Sam Altman and Elon 
Musk, who are desperate to bring their own versions of GenAI to fruition, so they can 
profit from them financially. Often, when someone tries to convince us that the future is 
settled, it’s because the future is deeply unsettled.   
 
There are many different ways AI can be developed that don’t involve the overuse of 
large language models (LLM) from every computer. Sara Hooker has demonstrated that 
the quantity of compute being used by GenAI tools such as Copilot, ChatGPT, and 
Gemini is unnecessary:4 the same technical capacities can be achieved without the 
reliance on scaling that forms the foundation of GenAI in its current forms. 
 
We are living in a historical moment when AI infrastructure can still be developed 
ethically; we do not have to go down the path of exploitative AI in order for the broader 
human community to reap AI’s benefits, and our financial participation is an essential 
ingredient for the success of American AI companies.5 If citizens and public sector 
institutions withdraw their financial support from American AI now and support more 
ethical alternatives, we have a reasonable likelihood of pushing the development of 
these technologies in a more humane direction. More ethical LLM models – that centre 
privacy and use the excess heat from data centres to warm homes – are already 
available.6 More ethical approaches to AI that use specialized tools with smaller 
ecological footprints (rather than LLMs) are also already available.7 
 
At Camosun, by the norms we create for employees and students, by the conversations 
we have with PACs and stakeholders, we have a precious opportunity to be a 
community leader in helping people to 1) understand the urgency of the many types of 
harm caused by exploitative GenAI development/use, and 2) support the flourishing of 
more ethical alternatives. 
 
It's clear that the GenAI technologies currently under development have enormous 
potential to do good in many diverse spheres. It’s equally clear that, currently, their 
development is being guided by some of the most ruthless and self-serving oligarchs of 
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our time, many of whom have no qualms about profiting from egregious abuses of both 
ethical and legal norms. We do not refer here to imagined potentials for the future 
(although we believe these should also be taken seriously), but rather to very real 
inhumane practices in both the training and use of GenAI, such as using child sexual 
abuse material to train the LLMs,8 exploiting workers in economically disadvantaged 
countries to screen data,9 and designing browser/software interfaces that automatically 
opt users into using LLMs for all tasks,10 despite knowing that LLMs “consume an 
unfathomable amount of data, land, energy, labor, and water.”11 We cannot effectively 
summarize all these violations in one letter,12 so we focus our examples on three well-
documented areas most directly under the college’s responsibility: the integrity of 
information systems, the social implications of mis/disinformation for community 
members, and our reliance on Microsoft.  
 
Integrity of Information Systems 
Current GenAI models violate academic integrity principles, disregard copyright law, 
and poison our information infrastructure: GenAI models were trained on intellectual 
theft,13 deepfakes are contributing to both mis- and disinformation, Google Scholar is 
indexing and providing AI summaries for articles that don't actually exist,14 and 
hallucinated citations are becoming chronic in scientific journals.15 Many academic 
publishers, in fact, have put out statements and guidelines limiting GenAI use in 
academic research, writing, and publishing, asserting explicitly that GenAI use in the 
peer review process constitutes a privacy violation and that GenAI cannot be held 
accountable for its outputs.16 Safeguarding information integrity is one of the primary 
roles of all post-secondary educators and institutions. Quick adoption of current GenAI 
models undermines our capacity to fulfill our fiduciary duty, as individuals and as an 
institution.   
 
Mis/disinformation 
Mis/disinformation is both an academic problem and a social problem. LLMs have been 
trained on all the racist and misogynist biases common online17 and their outputs are 
frequently riddled with hallucinations. Consider as one concrete possibility the ways that 
GenAI may exacerbate the current surge in residential school denialism.18 Just last fall, 
a far-right MLA attempted to gather UVic students in front of the flag honouring 
residential school survivors outside McPherson library, to cast doubt on the facts about 
residential school abuses that have been well documented and publicly recognized in 
the Canadian Truth and Reconciliation Commission, the Canadian House of Commons, 
and the Canadian Museum of Human Rights.19 GenAI in its current form amplifies such 
lies and has real-world implications for the safety and well-being of residential school 
survivors, as well as for Indigenous students, faculty, and community members. Quick 
adoption of current GenAI models exacerbates and emboldens the worst elements in 
our social fabric, amplifying misogynist and racist rhetoric that creates psychological, 
emotional, and even physical suffering for vulnerable groups. 
 
Microsoft & Copilot 
The third set of well-documented problems that falls directly within the scope of 
Camosun’s responsibilities is that we are reliant on Microsoft systems, and the company 
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has proven itself untrustworthy in terms of data privacy considerations, in terms of 
service reliability, and in terms of facilitating ICE operations against American citizens. 
The Microsoft services agreement actually includes a clause granting the company “a 
worldwide, royalty-free intellectual property license to use Your Content” and the 
assertions that the company has been scraping user data have credible elements.20 
Microsoft cut off email services to the International Criminal Court’s top prosecutor after 
Trump sanctioned him,21 and Microsoft cloud and AI services are being used by ICE 
against American citizens.22 In European countries, the idea of cutting ties with US 
digital services is gaining traction out of necessity as they prove themselves 
untrustworthy,23 and studies of public-sector use of Copilot in both Australia24 and 
Finland have cautioned against its wholehearted implementation, particularly in light of 
privacy concerns arising from “the growing body of literature on the opacity of AI 
systems.”25 Quick adoption of Copilot and reliance on Microsoft 365 makes college data 
vulnerable to both privacy violations and intellectual theft.26 
 
We see a real opportunity for Camosun to be at the forefront of adopting real, impactful 
alternative approaches to AI in the post-secondary sector. By working, at every level of 
the college, to centre thoughtful, ethical, and humane engagement with GenAI, 
including shifting away from Microsoft and Copilot, we can move away from accidental 
complicity in academic integrity violations, the spread of mis/disinformation, and 
potential privacy breaches. As we find our path forward together through the ever-
changing GenAI landscape, we hope that the college will model the same compassion, 
critical thinking, and responsible global citizenship that we try to instill in our students 
every day.  
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