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Monday, December 16, 2024

The Honourable Brenda Bailey
Minister of Finance

Province of British Columbia

Sent by email: FIN.Minister@gov.bc.ca

Subject: Urgent Request for Financial Support to Stabilize Post-Secondary Institutions Amid
Funding and Enrollment Crises

Dear Minister Bailey,

| am writing to you as the president of the Camosun College Faculty Association, where we are
facing a growing crisis that threatens not just our institution, but also the economic health of
our community and province. Recent immigration policy changes have sharply reduced
international student enrollment—by as much as 30% at some institutions—while uncertain
provincial funding transfers leave colleges like Camosun struggling to keep programs running
and jobs intact. | urge you, based on your expertise as past Minister of Jobs, Economic
Development, and Innovation, to advocate for immediate financial support in your new role as
Minister of Finance to stabilize post-secondary institutions and protect BC’'s workforce
development.

Camosun College serves as a critical training hub for key sectors in BC, including trades,
healthcare, childcare, and technology—areas that are already experiencing severe labor
shortages. Programs such as Indigenous and Women in Trades Foundations—programs
directly aligned with BC’s housing and infrastructure needs—have already been cut due to
these funding gaps. Faculty and staff are now facing layoffs, which will have devastating
consequences for local economies, regional labor markets, and students who depend on
affordable, accessible education.

The federal immigration policy changes have been abrupt and destabilizing. While these
policies were aimed at addressing systemic issues with private institutions, their unintended
consequences have hit small public colleges the hardest. International students, who are
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essential to college operations and community vibrancy, have been unfairly scapegoated. At
institutions like Camosun, international students contribute not only tuition but also labor,
economic activity, and cultural diversity. Their sudden decline leaves public colleges reeling
from funding shortfalls that provincial transfers have not yet addressed.

This is where the Ministry of Finance can play a critical role. Allowing colleges like Camosun to
carry short-term deficits would provide immediate flexibility to preserve programs, avoid
layoffs, and ensure continued delivery of education and workforce training during this period of
transition. In addition, expediting and increasing base funding transfers for post-secondary
education would provide the financial stability institutions need to adapt, keeping BC’s labor
market strong and aligned with provincial economic goals.

Your support at this time is crucial! Camosun College—and other public colleges across BC—are
central to solving the very challenges our economy faces: labor shortages, housing construction
demands, and skills training gaps. Without immediate financial intervention, programs that
directly address these issues will continue to disappear, and all students will lose access to the
training they need to contribute to BC’s workforce.

I am asking you to advocate within Cabinet to:

1. Allow public colleges to carry short-term deficits where needed to prevent program
closures and layoffs.

2. Ensure immediate and sufficient base funding transfers to stabilize the post-secondary
sector and protect vital workforce programs.

3. Advocate for adjustments to be made to the Federal Immigration Policy that address
our regional labour market demands and provincial priorities. Collaborate with the
federal government to restore post-graduate work permit eligibility for college
programs and differentiate responsible public institutions from exploitative private
ones.

Minister Bailey, the stakes are high. Post-secondary education is not just a public good—it is an
economic necessity. BC cannot afford to lose programs that train nurses, dental professionals,
childcare workers, tradespeople, and innovators simply because of delayed financial
intervention. Your leadership in supporting institutions like Camosun College will ensure that BC
remains a leader in workforce development and economic resilience.
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Thank you for your attention to this matter and for your commitment to the success of British

Columbians. | would welcome the opportunity to discuss these concerns further and share
more about the specific impacts we are seeing on the ground at Camosun College.

Sincerely,

il

Lynelle Yutani

President
Camosun College Faculty Association

cc:

Tanya Clairmont, Chair, Camosun College Board of Governors, ¢c/o martinh@camosun.ca
Lane Trotter, President, Camosun College TrotterL@camosun.ca

David Eby — Premier of British Columbia Premier@gov.bc.ca Ann Kang — Minister of Post-
Secondary Education and Future Skills PSFS.Minister@gov.bc.ca

Grace Lore — MLA Victoria-Beacon Hill grace.lore.mla@leg.bc.ca

Marc Miller — Minster of Immigration, Refugees and Citizenship Marc.Miller@parl.gc.ca
Mike Burton — Marc Miller Chief of Staff, mike.burton@cic.gc.ca

Terry Beech — Member of Parliament terry.beech@parl.gc.ca

Laurel Collins — Member of Parliament laurel.collins@parl.gc.ca

Elizabeth May — Member of Parliament Elizabeth.May@parl.gc.ca
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