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THE CONFLUENCE 
The Camosun College Faculty Association Newsletter 

President’s Message 

Is it just me, or does late February feel like the ‘dog days’ of the academic 

year?  The excitement of fall and the holidays is in the rear-view mirror.  

The days are getting longer and brighter, but there was snow on my lawn 

yesterday.  I hear the pandemic is still on. 

Despite that tired backdrop, it’s planning season at the college.  As we sort out course offerings 

and work assignments for next year, thoughts turn to current and future roles.  The CCFA is 

also looking ahead, and as always, we need you! The faculty union is only as strong as its 

volunteers.  We currently enjoy broad representation from across the college and an excellent 

team spirit, and would love to keep that rolling. Here’s where how you might chip in… 

 Executive Committee: is elected at the Annual General Meeting each spring. It includes 
three members-at-large, the secretary, the treasurer, three committee chairs (CMC, CNC 
and PD) the Vice-President and the President.  Exec runs the CCFA. 

 Contract Management Committee: provides support to faculty members in need, 
primarily by making sure the collective agreement is properly upheld.  This committee is a 
direct and powerful means for you to support colleagues and learn about the Collective 
Agreement. 

 Contract Negotiating Committee:  is responsible for negotiating our contract, and over 
generations has won us most of the rights we enjoy.  It’s for people with keen language 
skills and detail orientation. 

 Other committees:  Both locally and at the provincial Federation of Post-Secondary 
Educators (FPSE), we have committee reps working on a wide range of issues.  There are 
too many to list, here, so please check out this link. There are current vacancies for reps to 
the Pension Advisory Committee and the Workplace Health, Safety & Environment 
Committee. 

Please contact me or any other CCFA rep for more information.  And come to the winter GM 

on March 5!  Even the simple act of coming to meetings helps, and all CCFA members are 

welcome – including term faculty, of course.  

If participating in the CCFA sounds strange, look to me as an inspiration or cautionary tale.  I 

grew up with little union awareness, and did no CCFA work for my first 13 years at Camosun.  

Then I raised my hand at an AGM.  I still don’t quite know what happened, but it led to some of 

the most challenging and rewarding work of my career, and a surprising amount of fun. 

- Chris Ayles 

SAVE THE DATES 

Contract Management      
Committee Drop-in 

March 3, 2:00-3:00pm on 
TEAMS  

Winter GM 

March 5, 10am on Zoom 

Check your Cheque Workshop 

May 4, 10am on TEAMS 

 

http://camosunfaculty.ca/ccfa-standing-committees/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGRiN2QxOGYtYzcwMi00YmJkLTg2MjctOWZkMTg3ZDcxMTg0%40thread.v2/0?context=%7b%22Tid%22%3a%22134ea03c-1607-442d-83c9-6b5a207f5211%22%2c%22Oid%22%3a%226e03d800-aad6-421c-9512-3818896663f6%22%7d
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NISOD Teaching and Leadership Award Recipients 

Each year the college nominates deserving individuals for the NISOD Teaching and Leadership Award. This 

year we are recognizing Camosun’s eLearning team in the Centre for Excellence in Teaching and Learning 

who supported the college's rapid pivot to remote teaching in March 2020. 

This knowledgeable and dedicated team helped us move through challenging times. Throughout the        

pandemic, they have demonstrated a high level of expertise and shown a great deal of caring toward faculty 

under the burden of incredible stress. They’ve been called lifesavers and have often heard “I could not have 

taught or survived this term without your support”. 

The eLearning team's service to students,      

colleagues, and community deserves special 

recognition. Congratulations to: 

 Monique Brewer 

 Meghan Campbell 

 Sue Doner 

 Wendy McElroy 

 Bob Preston 

 Emily Schudel 

 Jennifer Stein 

 

 

- Martha McAllister, Chair, Centre for Excellence in Teaching & Learning 

We are seeking new recruits to represent CCFA on the committees       

below.  Each is a chance to meet like-minded colleagues from other      

faculty associations across the province.  They meet twice or more       

annually – normally in Vancouver, lately on Zoom.  You need to submit a 

brief local report, speak to it, enjoy the conversation and sometimes    

report back.  If you want more information, contact Chris Ayles or the 

outgoing reps listed below: 

 Pension Advisory Committee (Valerie Montague): helping to man-
age the provincial College Pension Plan.  (Bonus: the retiree rep on 
this committee is ex-CCFA President Al Morrison!) 

 Workplace Health, Safety & Environment Committee (Paula 
Littlejohn): focusing on maintaining a safe and healthy workplace. 

Become a Committee Rep! 
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Contract Negotiating Committee (CNC)  

Hello, friends. 

I am hearing and seeing a whole new kind of tired in my colleagues this year. Hang in there. 

The CCFA Contract Negotiating Committee (CNC) is planning its strategy for next year’s round of bargaining. 
We are doing this both at the local and the provincial level, which includes working with the Bargaining    
Coordination Committee (BCC) at the Federation of Post-Secondary Educators (FPSE), which has                
representatives from every union that is part of the federation. That group recently held a Zoom bargaining 
conference, with multiple delegates from faculty associations around the province.  The big topic is how   
separate unions with mostly separate collective agreements might best support each other in the next 
round. I am glad to say that these conversations are creative and respectful.  While they progress, we will 
focus at the local level on determining our strategy and bargaining priorities for the next round. That will 
include seeking input from you, and, of course, you are always welcome to contact us with ideas for or  
questions about bargaining. 

The last round, of course, was rudely interrupted by the pandemic, resulting in intense time pressure and 
an unwieldy format of bargaining by email and Zoom.  Even before this, however, negotiations were       
difficult, and there are lessons we must retain.  The starkest was that of the Service Improvement             
Allocation, or SIA.  This pot of money was earmarked by government to fund changes in post-secondary  
collective agreements that would benefit students.  Each side brought proposals to access the SIA money.  
We felt ours could   benefit faculty and students at once, without additional employer costs.  However, the 
college made access to SIA funds dependent on the CCFA accepting concessions, such as reductions in 
Scheduled Development, restricted access to unpaid leaves, and reduced access to continuing work and to 
layoff notice for term    employees.  In the end, we declined the SIA because the cost was too high.  What 
continues to shock us is that the college preferred to forgo free government money rather than agree to a 
deal that would preserve existing CCFA member rights.  

I wish I could tell you that everything will be wonderful next time around. Heck, I wish I could tell myself 
that. But I can’t. All I can say is that we are poised to defend the rights you have and intending to find some 
terrain in which we and the employer can have reasonable conversations about solving real problems on 
mutually agreeable terms. 

As always, I write with admiration and affection for my CNC colleagues: Chris Ayles, Puja Gupta,  Frank 

Jankunis, Mark Kunen, Michael Stewart, and Lynelle Yutani.          

 - Kelly Pitman, CNC Chair 

General Meeting Winter 2021 

Please join us for the CCFA Fall General Meeting on Friday, March 05, 10:00 - 11:30 am.  This event will be held 
on Zoom, and you can expect a link a few days ahead. 

Tentative agenda: 

 Reports from Executive officers. 
 Review and/or election of committee reps. 
 Door prizes! 
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Contract Management Committee (CMC) 

In graduate school I taught a summer course on the philosophy of disability.  In the course, we         
questioned the very nature of ability, inability, and disability. One natural way to think about ability is to 
think about it exclusively in terms of the person or agent we are considering. This way of thinking about 
ability makes what they are able to do and what they are not able to do really just a matter of the     
person’s characteristics. For example, a student’s ability to do logical proofs might be thought of and 
attributed to their natural and/or learned skills in logic.  

There is, however, reason to question this received view. For a fun example, take the hockey star Sidney Crosby, who 
recently played his 1000th game in the NHL. Normally, Crosby not only has the ability to play hockey—he excels at it. He 
makes his ample living sniping goals against rival teams like the Philadelphia Flyers. Now imagine, for a remote          
example, that Sidney Crosby takes a trip to the International Space Station. If he tries to play hockey up there, he will 
be unable, even though all that’s really changed, by hypothesis, is his environment. He’s the same Flyers nemesis he’s 
always been, just in the sort of place where hockey cannot be played. Arguably, an example like this shows a person’s 
environment at any given moment is not just a background condition in which someone’s natural and/or learned skills 
play out, but something upon which their ability, inability, and excellence depends.  

What does this have to do with working as a faculty member at Camosun College? As faculty members in the course of 
the COVID-19 pandemic we have all experienced a change in our working environment over the past year which, while 
not so dramatic and remote as a trip to the International Space Station, was sudden, complex, and far-reaching. A     
colleague at another Federation of Post-Secondary Educators (FPSE) local describes what we are doing right now not as 
“online teaching” but “pandemic teaching”. The distinction is meant to reflect the nature of the shift in the working 
environment more accurately. It is not like the college only shifted to online education and everything else stayed the 
same; plenty of other aspects of our working environment have changed along with the sudden adoption of remote 
delivery. The distinction is also meant to highlight the difference between intentionally chosen and designed online 
courses and adapting F2F courses to remote delivery. Each of us can reflect on how just this shift in working               
environment has had an effect on our own individual abilities, inabilities, and excellences in comparison to                  
pre-pandemic teaching.  

Setting aside these points about ability and inability, what about disability? The role of a person’s environment in     
disability, and the precise definition of disability, have been extensively discussed by philosophers and disability rights 
advocates. These very interesting and important topics are unfortunately well beyond the scope of this short piece. 
What is important for faculty members to know in the immediate term is that Camosun College is obligated by law and 
the collective agreement to accommodate disability to the point of undue hardship for Camosun College. For most   
faculty members, disability insurance is also available as a negotiated benefit that kicks in after sick leave is exhausted. 
The process of seeking accommodation for a disability and/or disability insurance can be unfamiliar and complicated, 
and the CCFA can be a helpful resource on these matters. Simply contact any of the members of CMC mentioned      
below.  

Frank Jankunis (CMC Chair), Chris Ayles, Kelly Pitman, Mark Kunen, Tana Kristjanson,              

Jeanne Iribarne, Cate Pelling and Emily Schudel. 

It’s Your Paycheque 

Do you know your step? Do you know what benefits you pay for and the benefits that the college pays for and how 
much the premiums are? Do you understand your paycheque?  Have you ever checked it? 

There is a document with the steps for checking your paycheque on the CCFA website. You can use it yourself or join 
me for an hour-long review of this document and how to check your cheque on May 4, 2021 from 10:00 - 11:00 am. 

- Tana Kristjanson 

http://camosunfaculty.ca/wp-content/uploads/2021/02/Check-Your-Cheque-2021-Final.pdf
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Professional Development (PD) Committee 

As we are approaching another Long-Term Professional Development meeting tomorrow (at time of 

writing), I wanted to outline the opportunities for its use for the general membership as now is when you 

want to start thinking about long-term PD activities for the 2022-23 fiscal year. 

Long term funds are allocated to support faculty for activities which are normally longer than two 
months in duration and cost more than $4,000.  Faculty members may apply for activity costs to a 

maximum of $23,500 OR a 20% annualized release from their regular work at the college. 

Applications are due on the last Friday of each January. Eligibility is for all continuing faculty who have been employed 

at the College for longer than two years AND who have not accessed Long Term funding since a time period more than 

or equal to the total duration of their previous long-term funded activity (ie. Two-year activity would require a two 

year wait prior to subsequent application being made for LT funding). Faculty will be funded for a maximum of five 

years for Long Term PD projects. Faculty receiving Long Term Funding will not be eligible for Short Term Funding     

during the same fiscal year.   

In the interests of fairness, equity, and support for all long-term applicants (which can vary greatly each year), the PD 
Committee uses the following as guiding principles in allocating funds. 

 Should the demand for funds exceed the amount available, applicants may be approved for a portion of their   
funding request. 

 Funding levels are determined by the budget allocated and the number of applicants for that particular year. 

 Not all applications will necessarily be supported. 

 Approval for funding in one fiscal year does not guarantee funding for subsequent years. 

 Faculty members will be funded to a maximum of five years per activity. 

 Faculty receiving Long Term Funding will not be eligible for Short Term Funding during the same period (April 1-
March 31). This includes conferences or other regular short-term activities that are not a required or integral part 
of the applicant’s course of long-term study. 

 Any faculty member funded for Long Term PD must remain in the active employ of the College after completion of 
the activity for a period equal to the funding period.  Failure to comply will require repayment of funds on a         
pro-rated basis. 

There is a How To Guide to assist everyone in doing their applications virtually, including updates on the approvals  
process. Common uses of long-term funding is for educational upgrading or specific opportunities related to a field of 
expertise that require additional support.  

- Blair Fisher, PD Chair 

 

Thank-you to all of the Committee for their continued work on promoting faculty development. If you have any        
questions or are interested in possibly doing a long-term activity please contact the rep for your School or area.  

CCFA: Blair Fisher (Chair) & Laura Hadwin          Access: Elizabeth West    
Learning Services: Jacquie Conway & Gwenda Bryan     HHS: Vacant           
A&S: Larry Anthony & Neil Stubbs              T&T: Scott Li  
Business: Stephen Scott                   Admin: Barb Severyn & Ken Kosik 
          

Your PD Committee Members 

http://camosunfaculty.ca/professional-development/pd-forms/
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Moving into a Brave New World: Interviews with 
Camosun Faculty 

March 18th, 2020. For me, this day will   

forever mark the day we all went home 

and entered a new world, an unknown 

world, a world where we all had to    

reimagine our work and home lives.    

None of us knew how all-encompassing 

this new world would be for us, yet here 

we are, almost one year later, still standing (or sitting, as the case may be…) 

I’ve mentioned this before in my Confluence piece from last May, but I can’t say it enough: faculty at Camosun 

were and still are heroes. From the faculty members who pivoted into remote panicked instruction in March, to 

faculty who gave up vacation, Scheduled Development, and other plans to get their spring, fall, and winter   

courses ready for online instruction, to faculty who spent (and continue to spend) many additional hours every 

day continuing to develop their courses while they teach, while supporting their students. 

And now, almost one year later, I want to tell the stories of our faculty to the world. So, I am embarking on a 

new series of posts where I will present interviews with some of our faculty at Camosun College on our      

eLearning blog. You will meet amazing instructors from English Language Development, Nursing, Business, Eng-

lish, Anthropology, Psychology, Statistics, Child, Family and Community Services, Hospitality, Trades, and many, 

many more – I am adding every day to the list of folks I will be talking to this term. I want to thank all of them for 

agreeing to share their experiences, both highs, and lows, with me and with the world. 

Here are the first two stories – more will follow in the coming weeks and months! And if you teach at  Camosun 

and would like to share your story, contact me at schudele@camosun.ca. 

Faculty Story #1: Debra  

Faculty Story #2: Kelly  

 

- Emily Schudel 

International Solidarity Fund - Call for Proposals 

CCFA members are eligible to apply to the FPSE International Solidarity Fund (ISF). 
The ISF is designed to support long-term, ongoing projects that build partnerships 
between our association and people in the    disadvantaged world. Primarily, the 
fund supports solidarity partnerships, helping community groups and organizations 
who are organizing themselves to advance social justice or to defend their basic   
human rights. For more info and see past recipients, click here. 

https://camosunelearning.opened.ca/
mailto:schudele@camosun.ca
https://camosunelearning.opened.ca/2021/02/16/camosun-faculty-story-1-debra/
https://camosunelearning.opened.ca/2021/02/23/camosun-faculty-story-2-kelly/
https://fpse.ca/campaigns-issues/international-solidarity/call-for-proposals
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Journeys: Camosun Stories of Indigenization and Camosun 

Showcase 2020: Professional, Scholarly, and Creative Activity 

We invite you to read two wonderful new Camosun publications from Learning Services: Journeys: Camosun 

Stories of Indigenization and Camosun Showcase 2020: Professional, Scholarly, and Creative Activity.  

- Deidre Murphy, Dawn Smith, and Elizabeth West 

 

Journeys: Camosun Stories of Indigenization         

The stories in Journeys include Camosun employee 

and student perspectives of their personal                 

experiences and reflections on Indigenization within 

the College. Journey participants exemplify creative, 

fun and exciting ways to Indigenize their practice, 

which includes curriculum. The processes of            

Indigenization lend themselves well to college            

initiatives, but more importantly the journey to 

better understand and serve Indigenous peoples, 

communities and students. Generously shared these 

stories are profound and engaging examples of the 

good work of Indigenization at the college!  

You can view Journeys here.  

 

 

 

Camosun Showcase 2020: Professional, Scholarly, 
and Creative Activity 

Showcase 2020, the fourth annual publication,         

features varied faculty stories of innovation, research, 

and creativity within the college community and      

beyond. Showcase 2020 highlights the work of        

dedicated faculty who bring a wealth of expertise,  

creativity, and vision to their practice, fostering        

educational experiences that engage and inspire      

students, faculty, and community. Readers can learn 

about many initiatives in diverse areas of the college: 

individual work within specific departments;                

collaborative interdisciplinary projects across Camosun 

schools and departments; and local, provincial,          

national, and international partnerships. Such a wealth 

of knowledge and experience that faculty bring to the 

classroom and the community – Showcase 2020            

celebrates all this!  

You can view Showcase 2020 here and the full         

collection (2017-2020) here.  

https://cc.arcabc.ca/islandora/object/cc%3A316
https://cc.arcabc.ca/islandora/object/cc%3A314
https://cc.arcabc.ca/islandora/object/cc%3Ashowcase
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Your 2020-21 Executive 

Chris Ayles              A&S             President 

Jeanne Puritch                HHS           Vice President 

Frank Jankunis         A&S           Contract Management Chair 

Kelly Pitman                A&S           Contract Negotiating Chair 

Blair Fisher            A&S           PD Chair 

Chrisa Hotchkiss        Learning Services     Secretary  

Mandy Hayre                HHS           Treasurer 

Ian Browning          T&T, A&S                 Member At Large  

Sue Doner                    Learning Services   Member At Large 

Tony Webster            CSEE            Member At Large  

CCFA Administrative Services    

Our Y221 office is open remotely Monday – Friday 

Phone: 250-370-3655 

Peg Ford & Laurence Toffoletto 

Visit the CCFA website at www.camosunfaculty.ca 

mailto:KirklandT@camosun.bc.ca
mailto:MorrisonA@camosun.bc.ca?subject=mailto:MorrisonA@camosun.bc.ca
mailto:CAyles@Camosun.bc.ca
mailto:MontagueV@camosun.bc.ca
mailto:west@camosun.bc.ca
mailto:HuntJ@Camosun.bc.ca
mailto:CAyles@Camosun.bc.ca
mailto:%20fordp@camosun.bc.ca
mailto:%20toffolettol@camosun.bc.ca
http://camosunfaculty.ca/
http://www.camosunfaculty.ca

