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THE CONFLUENCE 
The Camosun College Faculty Association Newsletter 

President’s Message 

Fellow CCFA members, 

Welcome to the first 2020-21 issue of The Confluence, our newsletter.   

I was reviewing last fall’s first issue, and it reads like a transmission from 

another dimension.  Our main preoccupations at that time were 

bargaining and the big move of HHS to Interurban.  So 2019.  Now, bargaining is done at 

last, though we are already in preliminary preparations for the next round in 2022.  And for 

most of us, the physical campus is a fuzzy memory.  The new burning issues are D2L, 

home offices and, of course, workload. 

Like you, the CCFA is busier than ever.  Labour relations remain challenging, with COVID 

chaos contributing considerably.  Though we tread water as fast as we can, it’s hard to 

keep up with the pace of incoming cases, and we are using every ounce of the extra 50% 

release for contract management that you approved at the last AGM.  Seen in another 

light, however, the heavy traffic means you are reaching out for support when you need it, 

which is excellent.  We encourage you to keep contacting us; we often can help, and your 

stories help us know what’s going on.   

Advocating for faculty during the great COVID crunch has been a major undertaking.  We 

meet regularly with Camosun administration to point out problems, propose solutions, and 

generally keep them thinking about your needs.  It’s a tough spot for everyone, with heavy 

work demands, uncertain enrolments and no sign of financial relief from the government.    

I have raised this with the Board of Governors and, in cooperation with other Vancouver 

Island post-secondary unions, the media.  Similar efforts are underway at the FPSE level, 

and maybe the current provincial election provides a chance to make some noise, but it’s 

an uphill battle to get noticed with so much need all around.  We will keep trying.  If you 

want to take some action of your own, please consider signing, this petition sponsored by 

the Professional Employees Association, a union with a chapter at UVic. 

There are several upcoming opportunities to connect with the CCFA.  We hope to see lots 

of you at our Fall General Meeting on Friday, Nov.13.  There will be several important 

items to discuss there, not least our budget, which may require some changes. We are 

putting on a CCFA workshop for Chairs and other faculty with administrative duties, and we 

will also be hosting some Zoom brown bag lunches on themes such as term faculty rights 

and checking your paycheque for errors.  And after a fallow period, we plan to revive the 

series of workshops leading to the FPSE Labour Relations and Public Advocacy 

Certificate.   

That’s it for now.  Enjoy the issue, stay in touch, and good luck out there. 

 - Chris Ayles 

SAVE THE DATES 

CMC Drop –in: October 15 
and 29 from 10:00 - 11:00 
am on TEAMS (with CMC  
members) 

Fall GM: November 13 , 
10am on Zoom 

https://pea.org/psenewdeal
https://www.fpse.ca/members/lrppa/courses
https://www.fpse.ca/members/lrppa/courses
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY2ZDBhNDItNjYxZi00YTJhLWFmZmItOTRmYzA0NjFjMDkx%40thread.v2/0?context=%7b%22Tid%22%3a%22134ea03c-1607-442d-83c9-6b5a207f5211%22%2c%22Oid%22%3a%226e03d800-aad6-421c-9512-3818896663f6%22%7d
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CCFA 2020–21 Executive 

FPSE and Committees Reps 

The CCFA has several standing committees, and also appoints members to a variety of Federation of Post-Secondary 
Educators (FSPE) and Camosun committees. Below is the current list of committee reps, don’t hesitate to contact them 
and if you have an interest in joining a committee yourself, please reach out. 

FPSE Committee Reps: 

 
 Bargaining Coordination: Kelly Pitman 

 Contract Administration Review: Frank Jankunis 

 Decolonization, Reconciliation & Indigenization: Sandy 
Bannikoff 

 Disability Management & Rehabilitation: Stephen Scott 

 Education Policy: Deidre Murphy 

 Human Rights & International Solidarity: Francis Adu-Febiri  

 Non-Regular Faculty: Roberta Jenkins 

 Pension Advisory: Val Montague 

 Presidents’ Council: Chris Ayles 

 Professional & Scholarly Development: Blair Fisher 

 Status of Women: Eva Silden 

 Workplace Health, Safety & Environment: Paula Littlejohn 

Peg Ford 

Welcome to New Exec 

 

We are pleased welcome three new mem-

bers to this year’s CCFA Executive com-

mittee: 

Mandy Hayre (HHS): Learning the financial 

ropes as our new Treasurer, and bringing a 

wealth of experience as a Chair and former 

faculty union rep at VIU. 

Tony Webster (CSEE): Providing a fresh and 

fit perspective as a new Member at Large. 

Sue Doner (CETL): Reporting from the front 

lines of e-Learning, also as Member at Large. 

The CCFA is fortunate to enjoy such broad representation from across Camosun.  We also thank outgoing Exec       
members Katie Waterhouse, Janice Shewey and John Scheunhage for their service, and know that even if their formal 
union roles have ended (for now), they will continue to contribute as valued colleagues. 

Other Committees: 

 
 Child Care Service: Michelle Jaworski 

 Joint Committee on SD: Blair Fisher, Martha 
McAlister, Chris Ayles  

 Joint Occupational Safety & Health: Margit 
Strobl (Alternate: Mandy Hayre) 

 Joint Rehabilitation: Stephen Scott, Brett 
McNalty 

 FPSE College Pension Plan Trustee: Candace 
Fertile 
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Hello to all of you in this extraordinary group of     
teaching & learning professionals.  

Thank you for taking time to read this on top of      
everything else you already have on your plates, and 
thank you for trusting me to be a member of your 
CCFA Executive team this year.  

Why did I decide to join the CCFA Executive? As it has 
for many of us in this union group, the CCFA Exec has 
been there to provide meaningful support to the 
members of my team when we have most needed it, 
and it is important to me that I find ways to similarly 
support my peers and give back to this group. (A    
pithier response to that question would be “because 
Chris asked me” – and that would also be true!) 

In my role as an Instructional Designer in the     
eLearning team, I have daily opportunities to work 
and connect with CCFA colleagues from across the 
college. For me, these collaborations and the            
relationships they nurture are hands down the best 
part about working at Camosun.  

They also provide a window for me into the workplace 
experiences my CCFA colleagues are having in other 
parts of the college.  

I have much to learn from seeing the college from this 
perspective and as I figure out how to be a member-at
-large, but I am here to represent and advocate for 
you to the best of my ability in this role.  
 

Sue Doner  , Member at Large 

Why Did I Join CCFA Exec? 

For most of my time at Camosun I paid little attention to the 
activities of our union. Like many Faculty, the CCFA only    
entered my consciousness when trouble was brewing and 
the contract management folks were called upon to help.       
I am now starting a second term as a Member-at-large, a    
position in which it is my duty to ‘perform tasks assigned by 
the Executive.’ Fortunately, so far, they have been kind and 
not sent me out on any dangerous missions.  

Being a member of the Executive has been informative and 
interesting, and has given me a deeper insight into the ways 
that our institution functions. What has struck me since    
becoming involved, is the amount of work that goes on 
‘behind the curtain’ by many dedicated individuals across all 
sectors of the college, whose efforts make Camosun such a 
great place to be (spoiler alert – there is no wizard!).  

To use a mechanical metaphor, I have come to see the union 
as one important cog that keeps the well-oiled (but         
sometimes creaky) machine we call Camosun moving, or, if 
you prefer, a symbiotic partner that helps keep the             
institution vibrant and evolving. In these troubled times of 
Covid, climate, and constitutional crises around the world is it 
easy to feel deflated by the challenges ahead, but my        
experience with the union provides me with encouragement 
that through collective effort we will endure and emerge 
from the current malaise, and continue to provide a place 
where staff and students alike can thrive. The gears won’t    
always mesh perfectly but the machine grinds on –             
somebody pass the oilcan! 

 

Ian Browning , Member at Large 

General Meeting Fall 2020 

Please join us for the CCFA Fall General Meeting on Friday, November 13, 10:00 - 11:30 am.  This event will be held on 
Zoom, and you can expect an Outlook invitation soon.   

Tentative agenda: 

 Reports from Executive officers. 

 Review and approval of final 2020-21 budget. 

 Review and/or election of committee reps. 

 Door prizes! 
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So, where to start? How about we start with a couple of quick items. First, for you Chairs and term faculty out there 
especially, keep in mind that Art. 1.02(a) says term appointments shall be 50% or higher unless there is insufficient 
work to create such an appointment. If continuing faculty have taken a leave, the college is not obligated to replace the 
work, but if they do replace faculty on leaves then they must follow the rules around rights of first refusal in Articles 
1.02(g) and 1.04(c). Also, if continuing faculty members have resigned or retired, and the college chooses to fill their 
positions, their positions must remain continuing, except temporarily in emergencies or other unforeseen                   
circumstances.  

Second, the CCFA has, as of publication, not agreed to a change in the methods of Employee Appraisals, as required by 
Art. 28.01(d). If you are being appraised by different methods than pre-pandemic, that is not ok. We need to know 
about it so that it can be addressed with administration.  

It’s hard to get too much further without going into workload. The CMC has filed a workload grievance for all faculty 
related to the great move online in March 2020. We have another grievance in the final stages of preparation                 
pertaining to workload for all faculty in Spring/Summer 2020, which will be filed on or before Oct. 14, 2020. CCFA             
President Chris Ayles is accepting reports of workload concerns for these time periods. If you haven’t written him, and 
would like to, please send him an email describing the specifics of your situation.  

The subject of monitoring students for academic integrity has also recently crossed our desks. We note Art. 33 of the 
collective agreement ensures faculty “freedom in the conduct of teaching”. Please read that article to learn more about 
the rights and responsibilities of academic freedom.  

As per usual, an update on the committee’s busy start to the year will be delivered at the Fall AGM. 

On a personal note, I am pleased to be serving as the Chair of the CMC for the third consecutive year. I consider myself 
to be blessed to work with such a talented, thoughtful, and devoted committee on a daily basis. Their names are listed 
below. I encourage you to bring any issues related to your employment to any of us so that your Union can continue to 
work for you.  

Mark Kunen 

Kelly Pitman 

Tana Kristjanson 

Chris Ayles 

Emily Schudel 

Cate Pelling 

Jeanne Iribarne 

Frank Jankunis  (CMC Chair) 

Contract Management Committee (CMC) 

Do you ever find yourself comparing what things used to be like at work to what they are like now? 
Sometimes it feels like years instead of only about 7 months ago that everything got shuttled online, 
headsets were sourced and plugged in, Zoom was hastily downloaded, and all the rest. Now we wear 
masks, physically distance, and sanitize when we work in person, if we’re in the minority of folks who 
get to do that at all. What’s more, sadly, a significant amount of term work has disappeared and 
some continuing positions have been identified for layoff.  

Through the chaos, difficulties, and uncertainty, one constant has been, has to be, the collective 
agreement. For those who don’t know, the Contract Management Committee is the committee tasked with the        
administration of the collective agreement for the CCFA. Know your rights by reading the collective agreement under 
the Member Resources tab of the CCFA website: http://camosunfaculty.ca/ 

http://camosunfaculty.ca/
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Professional Development (PD) Committee 

Hello and welcome to the middle of the year for Professional Development (PD) opportunities.  

I will start with a little background information of where and why PD funding exists, followed by 
opportunities to utilize PD funds that faculty may not be aware of and finally update the changes to 
our application process. 

For those who may not be aware, PD funding was negotiated provincially over twenty years ago 
during a round of bargaining and given in lieu of a wage increase at that time. The idea that faculty can develop 
their learning and expertise in their fields was seen as beneficial to both the needs of post-secondary institutions 
as well as to the needs of faculty. This has continued as an amount of money based on Camosun faculty salaries is 
placed in the ‘common fund’ for faculty PD. At Camosun this has also been negotiated on the local level to       
include an extra ‘local fund’ on top of the provincial amount. The result is that Camosun College faculty have the 
highest personal access to PD funding of any of our colleagues at our Federation of Post-Secondary Educators 
(FPSE) member institutions. 

Since the Spring, many of the faculty uses of PD have become limited as travelling was a large portion of our 
budget each year as faculty would engage in conferences and various self-directed activities. It has been very    
interesting to see how places have adapted their delivery of such information and what alternate activities are 
now available to faculty. I would encourage all faculty to seek out those organizations that used to hold            
conferences and see what they may have available for your development. Many are offering memberships which 
allow access to a whole range of webinar sessions, virtual conferences (Most often recorded and available to    
access all sessions for a period of time!), lecture series events and access to organizational materials. For          
example, I am an instructor in Criminal Justice and often attended the CIAJ (Judicial) conferences for my PD. I 
have an existing membership and they are now adapted to hold bi-weekly webinars and panel presentations on a 
variety of topics. I attended a webinar panel on appellate court adjustments in an era of COVID. These are more 
accessible than and most are easily accessible around our teaching commitments (unlike previously).  

Thank-you to all of the Committee for their continued work on promoting faculty development. The PD             
Committee will be reviewing and updating the PD Guidelines over the coming weeks. If you have any suggestions 
for the Committee to explore during this review, please contact the rep for your School or area.  

- Blair Fisher , PD Chair 

How to Submit your Application? 

The CCFA office staff (Peg and Laurence) have worked hard in    

making the application process easy and all done at a distance. You 

should now submit your applications by email in a single PDF      

document. Chair and Dean’s approvals should also be done by 

email and attached to your application.  

The forms have been adapted and there is a How To Guide to assist 

everyone in doing their applications, including updates on the ap-

provals process on our website: 

http://camosunfaculty.ca/professional-development/pd-forms/ 

 

PD Chair   Blair Fisher 
Access    Elizabeth West 
A&S     Larry Anthony & Neil Stubbs 
Business   Stephen Scott 
HHS     Miriam Curtis 
Admin    Barb Severyn & Ken Kosik 
CETL     Jacquie Conway & Gwenda Bryan 
CCFA     Laura Hadwin 
T&T      Scott Li 

Your PD Committee Members 

http://camosunfaculty.ca/professional-development/pd-forms/
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Contract Negotiation Committee (CNC) (1/2) 

Hello friends, 

The CNC has not met yet this year, so my union work has all been related to contract management tasks and 
Covid-related talks with admin. FPSE’s Bargaining Coordination Committee meets this week. After that, the 
CNC will meet to discuss lessons learned and future strategy. If anyone is interested in joining the CNC, 
please contact me at  pitman@camosun.bc.ca. 

The 2019-2022 Collective agreement was ratified in July, but proofreading of both the local and common 
agreements is not yet complete, so we don’t have a copy on our website yet. The substantive changes are in 
the Common  Agreement, and I summarize the important ones here for your information. Anyone who 
needs or wants more detail before we get our agreement     
published should contact me. 

- Kelly Pitman, CNC Chair 

ARTICLE 3.2: JADRC 

 Reduction of membership from 10 to 6 to expedite process. 

ARTICLE 7: LEAVES  

 Increased Compassionate Care Leave (reflects legislative change), 

 Addition of Leave Respecting the Death of a Child and Leave Respecting the Disappearance of a Child (reflects leg-
islative change), 

 Addition of unpaid leave for victims of domestic violence (reflects legislative changes), 

 Addition of paid leave (3 days) for victims of domestic violence (better than legislation), 

 Inclusion of Aboriginal governance duties in Public Duties Leave, 

 Addition of paid cultural leave for Aboriginal Employees (3 days). 

ARTICLE 8: PARENTAL LEAVE 

 Changes to entitlement to reflect legislative changes, 

 Requirement to return to work for six months and/or duration of leave taken, whichever is less, and to repay Sup-
plemental Employment Benefit if employee does not do so,  

 The repayment requirement only applies to employees who permanently and voluntarily leave the college’s em-
ploy—sick leave, disability leave, PD leave, parental leave, other unpaid leaves do not count as leaving the col-
lege’s employ. 

ARTICLE 9: BENEFITS 

 Eye exam coverage increased to $100 every 2 years, 

 Vision care coverage increased to $650 every 2 years, 

 Reimbursement of $20 (instead of $10) on first five visits for professional services, 

mailto:pitman@camosun.bc.ca
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ARTICLE 12: SALARIES 

 2% raise in each year, effective the first day of the first full pay period after April 1, 2019 (we have a 2% raise com-
ing on April 1, 2021), Includes stipends and substitute pay. 

ARTICLE 13: EFFECT OF THIS AGREEMENT 

 Inclusion of Article 8 in list of articles not subject to “superior benefits” rule (this means anyone who has better 
Parental Leave language in their Local Agreement doesn’t get to use it—we don’t have such language so this 
doesn’t affect us). 

NEW LETTER OF UNDERSTANDING: EMPLOYMENT EQUITY – ABORIGINAL EMPLOYEES 

 Shared commitment to encourage employer application to Human Rights Tribunal (HRT) for “special programs that 
would serve to attract and retain Aboriginal employees,” 

 Only HRT can make ruling regarding human rights, 

 Union has controls to ensure members’ rights are not compromised. 

LETTER OF UNDERSTANDING 5: WORKING COMMITTEE ON SECONDARY PAY SCALES 

 4 employer reps and 4 union reps, 

 Committee to quantify the costs of moving non-regular employees on secondary scales to the appropriate place on 
the provincial salary grid, 

 Can apply to regular employees on secondary scales if both parties agree, 

 Does not prohibit negotiating related changes to Local Collective agreements in this round via SIA funds (some lo-
cals are doing or have done this). 

Contract Negotiation Committee (CNC) Updates (2/2) 

As part of expanding our digital content at Camosun library we recently added Kanopy and ACF Streaming, which 
means we now have  to support your instructional needs: 

 ACF Streaming – an on-demand feature films collection with diverse content, from “Frozen” to film noir. There is 
no need to request titles; simply browse or search for films you are hoping to use. Just login to access the entire 
catalogue of films. Many of the films available have multiple language options for both audio and subtitles. 

 Kanopy – a pay-per-licence collection of feature films, documentaries, rare and independent works, and other   
instructional content. Instructors can request films be added to the collection which provides viewing access for 
one year. Use your Camosun ID and password to view the films already requested and available to the whole cam-
pus. 

For helpful “How-to” guides and answers to login or access questions, visit the Film & Streaming Media Guide for 

more details.  If you cannot find a film you are looking for on the Camosun Library instance of Kanopy, or you have 

other questions about any of our streaming database subscriptions, please email Ally Flynn, Media Librarian at 

flynna@camosun.ca.  

New streaming subscriptions at Camosun Library  

https://streaming-acf-film-com.libsecure.camosun.bc.ca:2443/audiocine
https://streaming-acf-film-com.libsecure.camosun.bc.ca:2443/audiocine
https://camosun.kanopy.com/
https://camosun.kanopy.com/
https://camosun.libguides.com/videos/streaming
mailto:flynna@camosun.ca
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Academic Accommodations for Students with Disabilities    
Policy  

Student Affairs will play a key role in the implementation of this policy, in particular the new appeals process which can 
be implemented when there is a concern about the adequacy of or the provision of an academic accommodation. This 
policy has the potential to build positive human relationships in an increasingly diverse society and to identify and   
remove institutional barriers that prevent access and impede success for students.  

At the Centre for Accessible Learning (CAL), we provide supports to both instructors and students. We support         
students who self-identify with a documented, diagnosed disability to achieve their educational goals by arranging and 
coordinating appropriate and reasonable academic accommodations and related services. CAL also provides expert 
guidance to course instructors and departments on implementation of  academic accommodations. This work with the 
college community enables faculty and staff to create a more accessible learning environment. Our work is guided by 
both the Academic Accommodation for Students with Disabilities Policy and the BC Human Rights Code.  

CAL Lunch and Learn Meetings - monthly on Teams 

To support faculty and staff, CAL is hosting monthly Q&A sessions from September through April.  Members of the CAL 
team will be available from noon – 1:00 on Teams, to share information and facilitate conversation related to              
academic accommodations for students facing disability-related barriers. No need to register. Just mark your calendar 
and then click one of the links below to join us. 

Tuesday, Oct 13 

Tuesday, Nov 10 

Tuesday, Dec 8 

Bring your questions! We look forward to seeing you then.  

- Alison Bowe, Faculty, CAL 

Until recently, Camosun did not have a policy governing the provision of academic accommodations for students     
facing disability-related barriers. Investing time to develop the Equity, Diversity and Inclusion Policy helped to           
articulate Camosun’s ideals as an organization and to move forward with related policies and procedures in a                   
consistent and transparent way. Last spring, our Board of Governors approved Camosun’s new Academic Accommoda-
tions for Students with Disabilities Policy. 

Our new policy has the potential to impact you as well as your students. Academic accommodation is about providing 
students with disabilities with equitable access to education. Students have a right to an accommodation in              
accordance with the British Columbia Human Rights Code. The College will provide a reasonable academic                      
accommodation in accordance with that Code. Students, administrators, staff, and instructors all have a responsibility 
to participate in the accommodation process.  

Student Affairs - Fall 2020 Videos 

As we commence the academic term I would like to share the following fall 2020 videos which highlight the supports and services 
within Student Affairs, and the ways in which students can access them: Academic advising; CAL; Counselling; Office of Student 
support; Student mental health & well being.  

We welcome you to share these resources with faculty, staff and students within your school and departments. 

All the best for a successful start-up, 

- Evan Hilchey, Director—Student Affairs 

http://camosun.ca/about/leadership/student-affairs.html
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/E-2.11.1.pdf
http://camosun.ca/services/accessible-learning/faculty.html
http://camosun.ca/events/detail.html?uid=21075&cal=cetl&y=2020
http://camosun.ca/events/detail.html?uid=21076&cal=cetl&y=2020
http://camosun.ca/events/detail.html?uid=21077&cal=cetl&y=2020
http://camosun.ca/about/policies/governance/g-2-organizational-goals-and-accountability/g-2.1.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/E-2.11.pdf
http://camosun.ca/about/policies/education-academic/e-2-student-services-and-support/E-2.11.pdf
http://camosun.ca/about/leadership/student-affairs.html
https://www.youtube.com/watch?v=6sGzNOE5zJQ&feature=youtu.be
https://www.youtube.com/watch?v=x9zQsAocf-M&feature=youtu.be
https://www.youtube.com/watch?v=QrzJEN9k748&feature=youtu.be
https://www.youtube.com/watch?v=vBUIg1Sg_cM&feature=youtu.be
https://www.youtube.com/watch?v=vBUIg1Sg_cM&feature=youtu.be
https://www.youtube.com/watch?v=dtoG7RFvLCY&feature=youtu.be
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Your 2020-21 Executive 

Chris Ayles              A&S             President 

Jeanne Puritch                HHS           Vice President 

Frank Jankunis         A&S           Contract Management Chair 

Kelly Pitman                A&S           Contract Negotiation Chair 

Blair Fisher            A&S           PD Chair 

Chrisa Hotchkiss        Learning Services     Secretary  

Mandy Hayre                HHS           Treasurer 

Ian Browning          T&T, A&S                 Member At Large  

Sue Doner                    Learning Services   Member At Large 

Tony Webster            CSEE            Member At Large  

CCFA Administrative Services    

Our Y221 office is open remotely Monday – Thursday 

Phone: 250-370-3655 

Peg Ford            FordP@camosun.bc.ca 

Laurence Toffoletto   ToffolettoL@camosun.bc.ca 

Please visit our CCFA website at www.camosunfaculty.ca 

mailto:KirklandT@camosun.bc.ca
mailto:MorrisonA@camosun.bc.ca?subject=mailto:MorrisonA@camosun.bc.ca
mailto:CAyles@Camosun.bc.ca
mailto:MontagueV@camosun.bc.ca
mailto:west@camosun.bc.ca
mailto:HuntJ@Camosun.bc.ca
mailto:CAyles@Camosun.bc.ca
mailto:FordP@camosun.bc.ca
mailto:ToffolettoL@camosun.bc.ca
http://camosunfaculty.ca/

