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Scheduled development season is upon us — an annual chance to dream up
amazing plans for our classes, our institution and our professional selves. Probationary or
continuing faculty members normally must submit a declaration of intent (when you plan to
take your SD) by Feb. 1. For most, a detailed SD proposal (what you plan to do) is due the
same day. If you miss these deadlines, you risk forfeiting your SD! This year we have a 2week extension until Feb. 15 because of the new Faculty Connect platform, which has had
something of a glitchy rollout. Let me try to provide some background.
Article 10 of our local Collective Agreement lays out the ground rules for SD. It is relatively
high-level stuff. Most operational details like submission format, examples, etc. have been
developed by the Joint Committee on Scheduled Development (JCSD). This includes three
representatives from administration and three from the CCFA — currently Martha McAlister
(CETL), Blair Fisher (PD Chair) and yours truly. A few years ago, a decision was made to
update our SD Connect software platform. A technical steering committee was convened, a
software developer was contracted, iterations were developed, testing was done, and now it
has gone live. (I joined in at the tail end of this process.) Faculty Connect falls under JCSD
jurisdiction, but IT hosts it and provides technical support, and it is run out of School and
other division offices.
Inspirational stuff, I know, but here are some reasons to care. First, the JCSD is an example
of collegial governance in action — a real, relevant body where faculty have official and
equal voice in how things run. Second, we got this voice through collective bargaining — the
slow, painstaking, expensive process that won us every good thing in your Collective
Agreement, and the fundamental raison d’être of the faculty union. Third, bargaining gains
include SD itself, and the Professional Development Fund that supports so much of it.
This allows me to circle back to a regular theme of mine: we need you to participate in the
CCFA. Bargaining, safeguarding of bargained rights, shaping the SD guidelines, administering
the PD Fund, or working with CCFA Executive to oversee all these things are all excellent
examples of organization development and could find their way into your SD proposal.
Come talk to us if you are intrigued, or pass it on to someone else who might be.
In solidarity, Chris

Ayles, CCFA President
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Contract Negotiating Committee (CNC)
Updates on Bargaining (1/2)
Greetings, friends.

Where We’re At

I hope you have read the FPSE bargaining bulletin
you recently received via email. However, that
document might be more helpful to you if I explain
the relationship between provincial and local
bargaining and then give you my take on the
current situation.

The current common agreement negotiating
process is being referred to as the FTT, which
stands for FPSE Template Table. Believe it or not,
the employer drove a hard bargain on using this
name, thus introducing yet another acronym into
our world. The idea, as you probably have inferred,
is that things decided at the FTT set the pattern
even for locals that do not sign it.

Structure
The Federation of Post-Secondary Educators (FPSE)
is a collection of nineteen college and university
unions that pool resources to try to achieve
improved working conditions for faculty members
across the province. We are not a single provincial
union, however. Each college in the system is a
different employer, and each faculty association is a
different union. The CCFA, therefore, is an
independent bargaining unit with the responsibility
for negotiating its own Collective Agreement.
However, our Collective Agreement has two parts:
the “local agreement” and the “common
agreement.” The latter is forged between
participating unions and employers at what we
usually call the Common Table. There are currently
seven
unions/employers
participating
in
negotiating that part of the agreement. The CCFA is
one of them. At that table, an FPSE representative
speaks for the unions and a PSEA (Post-Secondary
Employers’ Association) representative speaks for
the employers. Representatives from every
participating union and college are also present, as
are representatives from the FPSE locals that are
not signatories to the common agreement. It’s a
crowded room.
Now, though the common part of the Collective
Agreement is negotiated by a team of unions, the
local and the common comprise a single agreement
in the end and is subject to ratification by you. So,
you should know what’s going on.

I have been representing the CCFA at the FTT. We
have bargained many days, though our total
number of issues was relatively small. Discussion
has narrowed the field, but we are still far apart on
some important issues, including Indigenization
initiatives, fixing secondary scales, and salary.
Salary, you say? But hasn’t the government already
budgeted for 2% each year for three years? Isn’t
that the official government mandate and the
pattern established throughout the public sector?
Well, yes, it is, and that is why your bargainers are
angry about the employer’s current stance on
compensation.
Throughout a flurry of proposals and counterproposals, the employer has maintained that any
salary increase will be effective on the date locals
ratify the Collective Agreement (all of it, local and
common). We cannot accept this. For one thing,
the current agreement ended March 30, 2019.
(Don’t worry — it stays in effect until it’s replaced!)
For another, we still have the local agreement to
negotiate.
In its last proposal, the employer revised its stance
to offering a raise retroactive to April 1, 2019 if we
agree to a deal by June 30 of this year. This would
force us to rush through the negotiating process
and it would penalize unions for holding their
ground on local proposals. Hurry up or lose your
raise — that is the message. It’s tantamount to
extortion.
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Contract Negotiating Committee (CNC)
Updates on Bargaining (2/2)
So, we have stepped back from the FTT for now, and by the time you read this, the CCFA will have had its first
local bargaining session with the college and therefore will have seen the college’s proposals and can better
judge the task before us. For our part, we have many proposals on a wide range of topics. Here’s a summary:


improved access to right of first refusal and regularization



increased faculty control of hiring



improved layoff and severance provisions



improved opportunities for increment progression on the salary
scale



clearer rights for faculty doing administrative work (e.g., Program
Leaders)



improved process for determining workloads



improved process for and access to SD



improved recognition of and faculty control of PD activities



expanded definition of family for bereavement and family illness
leave



improved health and welfare benefits



improved dispute resolution process

Yes, we’re ambitious, and no, we won’t get everything we ask for. Perhaps in some instances we will find
middle ground. In other words, we have a lot of negotiating to do.
But we can brook no middle ground on salary. We can’t allow ourselves to be forced into curtailing discussion
or accepting unwelcome employer proposals because we have a deadline hanging over our heads. The
government has already tacitly agreed to 2% per year of the agreement, and it is unfair to make this
contingent on something we can neither predict nor control.

By the next CCFA GM (February 12), we will have had two bargaining sessions with the employer, and I will
further update you on the lay of the land. In the meantime, a shout-out to the members of the Contract
Negotiating Committee. Since September, we have met as a team for approximately 150 hours (and that
doesn’t include the three-and-a-half weeks that I was away at provincial bargaining). We have done a lot of
work individually and via email as well, and for everyone but me, that’s in addition to their other work at the
college.
Like you, they’ve more than earned a raise effective April 1, 2019.
The members of the CNC are Chris Ayles, Frank Jankunis, Mark Kunen, Kelly Pitman (me!),

Randy Tonks, and Lynelle Yutani. Our FPSE staff rep for bargaining is Lesley Burke-O’Flynn.
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Contract Management Committee (CMC)
Scheduled Development (SD) and Chair or
Program Leader
SD time is time free of regular duties. Chairs and Program Leaders have some or
all of their regular duties defined by these roles, so SD time is time free from
those duties.
What if things in your department require you to keep working on Chair or
Program Leader duties instead of taking your SD? This is a situation where you
could defer some or all of your SD. Under paragraph 10.01(h) Deferral of
Scheduled Development Time, if your assignment in these roles does not allow
you to do your SD, and your Dean or Director agrees, then your SD time can be
deferred.
The clause reads in part, “When the Dean or Director and the Faculty Member
agree that the Faculty Member’s college assignment prevents the faculty
member from utilizing all or part of his/her scheduled development time, the
Faculty member shall defer all or part of the scheduled development time for
future use.”

If your Dean or Director does not agree to a deferral, you have a clear right to
two months of SD free of all regular duties. Therefore, the Dean or Director may
need to appoint an Acting Chair or Program Leader to free you for the SD time to
which you are entitled.
So, who is performing Chair or Program Leader duties while the Chair is on SD?
That is up to the Dean or Director, who may appoint a temporary replacement.
Sometimes department members who are not Chairs or Program Leaders end up
trying out being a Chair or Program Leader as their SD project.
Please contact your Contract Management Committee if you have questions or
would like to discuss this or another area of the Collective Agreement further.

- Contract Management Committee
Frank Jankunis (Chair), Chris Ayles, Jessica Fee, Mark Kunen,
Tana Kristjanson, Kelly Pitman, Emily Schudel
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Professional Development (PD) Committee
New Guidelines for Short-Term and Long-Term PD
During the Fall semester when very few people are thinking about their Professional
Development use, the PD Committee was at work doing our annual guidelines revisions. The
updated guidelines are available on the CCFA website. The document makes the application
process clear and explains what is, and is not, covered under our Professional Development
benefits.
The following list highlights some of the meaningful changes to the guidelines:


The E-Learning Certificate is now a regular, pre-approved PD activity. Simply let the CCFA office know you would
like to register for this certificate. This amount comes out of pre-approved activities and will no longer affect your
yearly PD limit.



We have adjusted the Long-Term PD funding wait times. Previously, you had to wait five years between
accessing long-term funding. This wait time has now been adjusted to a wait time equal to that of the duration of
accessing long-term funds. For example, if you access LT funds for two years for doing a Masters, you now need to
wait only two years before being able to access long-term funding for doing a PhD.



The late application holds have been adjusted to the end of each quarter rather than the end of the fiscal year.



Fast-track approvals can be done for Camosun-hosted conferences and PD events.



Sessional faculty can access pro-rated funding based on their previous employment pattern with a note from their
Chair of anticipated future opportunities. In short, longer term sessional faculty no longer need to be under a
current contract to access funding. Please contact the CCFA office for your specific funding eligibility amounts.

These are just a few of the highlights. There were also a number of minor administrative changes, so I encourage
you to review the guidelines ahead of your applications. If you have questions, please contact me or the PD
Committee Rep for your area. Thank you to the Committee for their continued work on promoting faculty
development.

In Solidarity; Blair Fisher

Tips to Submit Your PD Claim
 Tape your free receipts on a blank page by category (transportation receipts, accom-

modation receipts etc…). If rate of exchange involved, it is helpful to have a copy of
charges on your credit card.
 When you travel with a colleague, keep in mind that you can only be reimbursed for
the expenses that YOU paid (if you share a room make sure you get the hotel to issue
a receipt under your name for the number of nights you paid). Finance won’t process
claimed funds on another faculty’s credit card.
 Note that January to March is the busiest time of the year for our office and claims
can take a bit longer than usual. The College year-end is March 31st—all claims should
be in our office by March 20th.
Thanks for your patience! We’re happy to answer any questions you might have.

Peg & Laurence

PD Committee
PD Chair
Access
A&S
Business
HHS
Admin
CETL
CCFA
Library
A&S
T&T
Admin

Blair Fisher
Elizabeth West
Larry Anthony
Stephen Scott
Miriam Curtis
Barb Severyn
Jacquie Conway
Laura Hadwin
Gwenda Bryan
Neil Stubbs
Vacant
Vacant
5

Open Education Resources
As you all would have seen in CamNews last December, Camosun College was recently awarded a BCcampus Open
Education Sustainability Grant from BCcampus. This grant has been allocated to provide teaching release and
professional support to Camosun instructors interested in redesigning their courses over the next year through
creating, adapting, and/or adopting open educational resources (OER) or engaging in other forms of open educational
practices with the aim of enhancing the learning experience for students. The Expressions of Interest call has now
closed, and we are currently reviewing proposals so we can inform successful faculty in the next few weeks.
But, even if you did not put in an Expression of Interest for this project, I thought you might still be interested in
learning a little more about open educational resources and open educational practices (definitions quoted from
BCcampus). And, if you already know what these are and are integrating them into your teaching, I would love to hear
from you as part of my own work in Open!

Open Educational Resources (OER)
“OER are teaching resources that have an open-copyright license (such as one from Creative Commons), or they are
part of the public domain and have no copyright. Depending on the license used, OER can be freely accessed, used, remixed, improved, and shared…. One of the driving factors for the adoption of OER, such as open textbooks, is they are
free. But cost savings is not the only benefit of using OER — they are an essential part of an open pedagogy, and can be
used to create a powerful learning experience for your students.”
An OER can be an open textbook, a multimedia resource, course modules, quiz questions/test-bank, web resources,
video, etc. Integrating OER includes moving away from traditional textbooks to adapting/adopting an existing open
textbook, or moving to no textbook using a variety of open resources.

Open Pedagogy
“Open pedagogy, also known as open educational practices (OEP), is the use of open educational resources (OER) to
support learning, or the open sharing of teaching practices with a goal of improving education and training at the
institutional, professional, and individual level. When you use open pedagogy in your classroom, you are inviting your
students to be part of the teaching process, participating in the co-creation of knowledge.”
Open pedagogy supports applied learning, indigenization, Universal Design for Learning (UDL), inclusivity, etc., and can
include integrating open activities into your course activities, or creating non-disposable assignment options for
students.

Creative Commons (CC) and CC Licensing
“Open [CC] licenses enable collaboration, development, access, and inspiration from your creative works without
requiring you to give up the rights (copyright) automatically granted to you for your creation. An open [CC] license lets
you retain ownership of your work, while allowing others to use, share, and remix it, without requesting your
permission. For most open licenses, all that is required of the users is to attribute you for your work.” For example, a
CC BY license allows others to distribute, change, remix, and build upon your work, while a CC BY-SA license allows
for the same uses as CC-BY, but requires any adaptations to be shared under the same or comparable license (you can
learn more from License to Creative Commoning).
If you have questions about OER, open pedagogy, or Creative Commons, or you want to know how you can start
designing your own OER, or if you have already worked with OER, open textbooks, etc., I would love to talk to you!
Please contact me at schudele@camosun.ca.
- Emily Schudel, CETL
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History of Scheduled Development (1/2)
The CCFA Contract Negotiating Committee (CNC) is
entering a new round of bargaining that will in some
unpredictable ways change the Collective Agreement
that defines our salaries, benefits, and, to a large extent,
working conditions. The Collective Agreement is in large
part a record of the results of efforts by a procession of
dedicated and determined union bargainers and of the
values of the CCFA membership as reflected in many
achievements and some hard decisions along the way.
Scheduled Development is a good example. Most
continuing faculty members are entitled annually to two
uninterrupted months free of regular duties for
professional, instructional, and/or organizational
development work.
It was not ever thus.
In 1980, faculty members were assured of two months
every five years for Professional Development. That was
a start.
Starting in 1988, two rounds of rigorous negotiations
over five years led to the current framework. The next
big step was the provision in the 1988 Collective
Agreement of two months of development time every
three years for faculty members with five years or more
of service. The 1992–1995 bargaining round led in 1993
to the current pattern of entitlement, referred to as
Faculty Development at that time.
A confluence of circumstances made the annual two month entitlement possible. It was kind of the opposite
of a perfect storm. What are the words for that?
These were the key ingredients:


The Contract Negotiating Committee’s
commitment to an inclusive goal

Yet, there is still ground to cover for the small number of
non-teaching faculty members whose entitlement is one
month per year, and it remains true that faculty
members on term contracts lack any scheduled
development time at all.


A courageous Camosun president

The late Dan Cornish, the Camosun president, chaired
the administration’s bargaining committee. He
understood the professionalism of faculty members and
was willing to break new ground and to persuade the
Board of the value of this investment.


Patience, mutual respect, and something bordering
on friendship at the bargaining table

That bargaining round lasted two years. It was trying, but
it was buoyed by a growing sense of collegiality and
community between the two sides. There was time and
willingness to enjoy and learn from conversations about
current events, diets, books, and families, among other
things.


CCFA members who knew what they cared
most about

Each gain in SD cost CCFA members money. In 1988, the
CCFA let go of the right to cash in unused sick days at
retirement. At that time, faculty members were allotted
1.5 sick days per month (18 days per year). Available sick
days could accumulate to a maximum of 250 over a
career, and unused sick days at retirement could be
cashed in at a rate of 50% per day, i.e., to as much as 125
days’ pay. To help pay for the increased development
time, the CCFA retained the accumulation process but
relinquished the pay-out rights, though not retroactively.

The Committee considered trying to increase
development time piecemeal, starting with the segment
of the faculty for which the increased cost would be
minimal (mostly instructors in University Transfer
programs), but the Committee took a collective deep
breath and decided to shoot for the jackpot of equitable
development time for all.
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History of Scheduled Development (2/2)
For better or worse (I think better), the change removed
any financial incentive to come to work sick. A spike in
sick leave use that some administrators worried about
did not materialize, as far as I know.
More startling from today’s perspective was the
members’ unequivocal acceptance in 1992 of two years
without a salary increase in exchange for the expanded
faculty development opportunities. And the ratification
vote wasn’t even close. In subsequent years, by joining
the Common Table, the CCFA was able to bring its salary
scale in line with the provincial norms.


The generosity of CCFA members who valued
collective fairness over individual needs

Members who already had de facto access to two
months per year free from regular duties nevertheless
supported the new agreement enthusiastically. As stated
above, those were mostly instructors of University
Transfer courses and programs with eight-month
teaching assignments which left them with two months
of unassigned time in May and June.


The CCFA’s ability to bargain the 1992–1995
Collective Agreement entirely locally

My memory isn’t clear about whether the CCFA chose to
bargain only locally for that round or if there was no
Common Table option. In any case, increased
development time had not been a priority in provincial
bargaining, and so the CCFA’s chances of making a
breakthrough in this area were stronger with local
bargaining. Local bargaining was really local then. There
was no pre-set government mandate, and no PostSecondary
Employers’
Association
(PSEA)
to
commandeer the Employers’ bargaining decisions.
Now the line between local and provincial bargaining is
blurred. The government has a firm grip on both formats.
It is doubtful that any one union could break new ground
the way the CCFA did in 1993 in regard to development
time. To date, as far as I know, no other Federation of
Post-Secondary Educators (FPSE) union has development
language as strong as ours.

Collective Agreement language on faculty development
has changed in several ways since 1992. The CCFA
accepted certain administration-proposed changes. For
example, in 2001 the two sides changed the term Faculty
Development to Scheduled Development, deleted some
useful statements of principle, and agreed that most
unassisted leaves of absence would reduce SD time. But
the CCFA stood fast against proposals that would have
eroded the core of the program. Who knows what will
arise this year, but I am confident that your Contract
Negotiating Committee, of which I am a member, will
protect the current entitlement and hopefully achieve
some improvements.
Not everything is up to the Contract Negotiating
Committee, though. It’s important that you understand
your rights as per Clause 10.01 of the Collective
Agreement. There is a right to two straight months of SD
free of regular duties. That includes Chairs and Program
Leaders (but sadly, not yet all non-teaching members).
Deans and Directors may not approve all proposals, but
proposals must not be unreasonably denied. Deans and
Directors may propose SD projects, but they may not
order faculty members to undertake specific SD work.
People whose proposals are denied are not required to
accept the Deans’ preferred alternatives.
Clause 10.01 in the 1992–1995 Collective Agreement
included these propositions:
“Faculty Development is most effective when initiated by
the faculty member in an institutionally supportive
environment; [and is] designed and operated by faculty,
in concert with their coordinators… and their deans….”
Unfortunately, those words are not in today’s
agreement, but their spirit and purpose can be detected
in the current language. Vigilance by all faculty members
who value SD is necessary to keep that spirit alive.
Negotiations kicked off on January 27th. It’s back to work
time.

- Mark Kunen
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Your 2019–20 Executive
Chris Ayles

A&S

President

John Scheunhage

Counselling

Vice President

Frank Jankunis

A&S

Contract Management Chair

Kelly Pitman

A&S

Contract Negotiating Chair

Blair Fisher

A&S

PD Chair

Janice Shewey

A&S

Secretary

Katie Waterhouse

A&S

Treasurer

Jeanne Puritch

HHS

Member at Large

Ian Browning

T&T, A&S

Member at Large

Learning Services

Member at Large

Chrisa Hotchkiss

CCFA Administrative Services
Our Y221 office is open Monday – Friday
Phone: 250-370-3655
Peg Ford

FordP@camosun.bc.ca

Laurence Toffoletto ToffolettoL@camosun.bc.ca

Please visit our CCFA website: www.camosunfaculty.ca
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