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Dear CCFA Members,
Spring is here, and it’s CCFA planning season. For me, this is a me to look both
forward and back. Prepara on for 2019‐20 has already begun, in terms of projects,
budget and forming the team. As our Nomina ons Commi ee has been
announcing, CCFA Execu ve Oﬃcers are elected at our Annual General Mee ng,
which is coming up. These posi ons have one‐year terms, so each year brings
poten al for change. It’s generally a relief when incumbents run again, as there is
value in stability and con nuity, and comfort in knowing that the ‘experts’ are s ll
taking care of business. But some turnover is healthy, even cri cal, as it keeps the
union fresh and spreads that exper se among more members. In the long run, it
makes us stronger and more resilient.
I came aboard as a Member at Large back in 2015. That was a me of substan al
turnover, and I was pre y green. It has been a fascina ng journey to work inside
the faculty union since then. I’ve been fortunate to try several roles, and to work
alongside excellent people I might not have met otherwise. My collec ve
agreement is now thoroughly dog‐eared and taped together, and weirdly, many
people now see me as one of the experts. I ﬁnd that a bit rich, as the learning
con nues every day.
So, if could do it, should you consider ge ng involved? Absolutely. Some of you
may think the CCFA is only for folk‐singing union die‐hards. Not so. It’s your union,
and it’s what you make it. Others may think the CCFA doesn’t really do much. If
only; we are in there suppor ng and advoca ng for faculty every day. It’s
rewarding but ring work, and reinforcements are always needed. Maybe now
you’re thinking this sounds great, but you aren’t qualiﬁed. Well, none of us were.
We learn on the job from each other and our FPSE peers. We are geographers and
business instructors and counsellors and every other type of faculty member, and
our diversity is a strength.
All this said, I hope you will come to our Annual General Mee ng on May 8 at
Interurban. Even if you aren’t ready to work with the CCFA, you can hear what’s
going on, ask ques ons, review the budget, and vote in the elec ons. There will be
an op onal FPSE workshop on high‐par cipa on unions in the morning. And don’t
forget about the post‐AGM social, where you can connect with colleagues and raise
a glass to next year’s Exec.
See you there!
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The Annual General Meeting will take place on May 8 at 1:30 PM
in the Helmet Hubert Annex at Interurban
followed by Post-AGM Social.

CCFA Executive Election
On Wednesday, May 8, CCFA will hold our annual general mee ng. As members, you are the voice of the CCFA and this is your
opportunity to hear from the execu ve, to vote on the budget, and to elect a new execu ve for the upcoming year. Please consider
running for a posi on on the execu ve commi ee of the CCFA. It’s an opportunity to meet and work with colleagues from across
the college, and to gain understanding of the role of the faculty associa on in the college community.
We have outlined the nomina ons process below.

First, the nomina ons commi ee will put out a call for nomina ons. A ached to the call will be a PDF with instruc ons,
links to the bylaws, and the nomina ons form. Send or hand completed forms to the nomina ons commi ee or the CCFA
oﬃce who will forward forms to the commi ee. Nomina ons will close at 2:00 p.m. on Wednesday, April 24. The following
week, the commi ee will send out an email with the names of those nominated. Then, at the AGM, we will go through
each posi on. We will take nomina ons from the ﬂoor for each posi on. Those names will be added to the list of candi‐
dates whose nomina ons we have already received. In the case of a contested posi on, the vote will be by ballot at the
mee ng. Ar cle 8 (of our bylaws and cons tu on) governs this process.
Ar cle VIII ‐ Elec on of the Execu ve Oﬃcers
Elec on of oﬃcers shall take place at the Annual General Mee ng. All terms of oﬃce shall be for one year commencing
September 1st following the Annual General Mee ng.
An ad hoc Nomina ons Commi ee of three appointed by the Execu ve by April 1st shall call for wri en nomina ons
for each posi on on the Execu ve. Members of the Execu ve are prohibited from serving on the Nomina ons
Commi ee and members of the Nomina ons Commi ee are prohibited from running for an Execu ve posi on. A
list of nomina ons shall be circulated to the Membership at least ﬁve full working days prior to the Annual Gen‐
eral Mee ng. Further nomina ons may come from the ﬂoor.
3. The elec on process:
a. If there is only one candidate for a posi on, that person will be considered elected by acclama on; other‐
wise the vote will be by ballot.
b. When there are more than two candidates, if no candidate receives a majority vote on the ﬁrst ballot, the
candidate with the fewest votes shall be dropped from the next ballot, and so on, un l one candidate receives a
majority of the votes cast.
c. For the purposes of this elec on, the Members‐at‐Large shall be considered three dis nct posi ons.
Really hoping to see you all there,

- Candace Fertile, Lois Fernyhough,
and Elizabeth West
2019 Nomina ons Commi ee, CCFA
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Bargaining Update
The March 6th GM was well‐a ended and the bargaining priori es presented were unanimously endorsed by our member‐
ship. Following the GM, I oﬀered several open house sessions for members to hear what was discussed at the GM. If you
missed these opportuni es, please feel free to reach out to me for a tea and a chat.
We had our ﬁrst mee ng with the employer last month and we have another mee ng scheduled to con nue protocol dis‐
cussions on how we will bargain together. As an cipated, it looks like external factors will impact our bargaining me‐
line. Our federa on, the Federa on of Post‐Secondary Educators (FPSE) con nues to push the system‐wide issue of second‐
ary scales as a priority issue that needs to be addressed before common table talks. The Post‐Secondary Employ‐
ers' Associa on (PSEA, the bargaining agent for the employer) has not made secondary scales a priority. Although we have
dates held to begin bargaining this spring, they are tenta ve pending resolu on of this item. Our best guess is that bargain‐
ing will not commence un l the fall. Meanwhile, the Contract Nego a ng Commi ee con nues to work hard on bargaining
prepara ons.

- Valerie Montague
Contract Nego a ng Chair
On behalf of the Contract Nego a on Commi ee:
Chris Ayles
Frank Jankunis
Mark Kunen
Kelly Pitman
Randy Tonks
Lynelle Yutani

Global Initiatives for VIDEA
Camosun College Marke ng 420 Marke ng Project Management students raised $9,870 to send rural Zambian youth to the
Women for Change Rural Youth Exposure Conference in Lusaka, Zambia this August, in partnership with our client, VIDEA.
Thirty‐three students formed six teams focusing on interna onal service‐learning, using Project Management concepts and
prior learning in the marke ng program, to plan and execute crea ve fundraising events including:







Bowl for a Cause! @ Langford Lanes
Paint for Change @ Sea Cider Farm & Ciderhouse
Answers for Africa – Trivia Night @ The Duke Saloon
The Grand Gala: An Evening for VIDEA @ Distrikt Nightclub
Ba le for Change: Ba le of Bands @ Victoria Event Centre
Dance for Change: World Dance Party @ Victoria Event Centre

VIDEA, a local interna onal development organiza on founded in Victoria celebra ng 41 years, is pleased to be connected
with School of Business marke ng students and recognizes the professionalism and value that student projects bring to their
organiza on. For more informa on on VIDEA please visit www.videa.ca
VIDEA partners with Women for Change in Zambia, a gender focused non‐
governmental organiza on (NGO), working with communi es, especially
women and children in Zambia’s rural areas to contribute towards sustain
able human development using Popular Educa on Methodologies (PEM).
For more informa on on Women for Change please visit
h ps://www.facebook.com/Women‐for‐Change‐256953499139/
Over the past six years (seven classes), Mark 420 Marke ng Project
Management students have collec vely raised $73,200 for VIDEA and
Women for Change.

- Anne Borrowman
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Review: Non-Regular:
Non-Regular: Precarious
academic
labour
at Emily
Carr
AAReview:
Precarious
academic
labour
at Emily
of Art
+ Design
CarrUniversity
University
of Art
+ Design
“Non‐Regular” is the peculiar monicker used in BC to represent post‐secondary
teaching faculty who work on a per‐contract, per‐term basis. It’s a tle that arose
out of collec ve bargaining, if I’m not mistaken, in an eﬀort to brand us‐‐the wild
horses of untenured teaching faculty‐‐a singular name, for a common front.
Otherwise we may be known variably as sessionals, adjuncts, associates, term
instructors...the list goes on. The tles may vary but there is one thing we do share
in common: no job security.
In fact for Emily Carr University non‐regulars, the phrase “shall have no job
security” literally appears on three separate occasions in their collec ve
agreement. It’s such profound and telling details as this‐‐a near‐forensic
uncovering of the precarious working condi ons of non‐regulars‐‐that Terra Poirier
researches, curates, and cra ily assembles into Non‐Regular: Precarious academic
labour at Emily Carr University of Art + Design.
A unique li le book (it is 5”x7”, 126 pp.), Non‐Regular is an inten onal hybrid of art‐project and polemic, realized by
Poirier through a process very much in keeping with an ar st’s way. As a single mother Poirier had to work to support
her course fees, and so she could easily relate to her mentors on faculty. In ge ng to know them over me, she
became privy to some hard facts, such as:
 Over 70% of ECU faculty were non‐regulars, earning on average ⅔ of pay compared to that of regularized
(or tenured) colleagues, most also with no paid beneﬁts or leave.
 Non‐regulars were required to re‐apply for their jobs every March/April through a mul ‐step, online applica on
process, even to teach courses which they’d taught mul ple mes previously.
 Non‐regulars endured a persistent lack of transparency around hiring/rehiring and work/course scheduling.
 According to 2014 stats, 43% of ECU non‐regulars earned an overall annual income of less than $30,000.
And so on.
This all got Poirier to wondering, what did all this mean to her educa on? And how did this speak to the value and
respect granted ar sts and educators? She set about a mission to get feedback from those very mentors, their own
words speaking directly to and from their experience as evidence to document the precarious nature of non‐regular
faculty work.

“I need my mentors to have
stable jobs so they can do
their best work without putting their lives in crisis. If
there’s no future in teaching, there’s no future in
learning. That, to me, is
something worth fighting
for.”
(From Terra Poirier’s essay, Figh ng for a
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A Review: Non-Regular
- continued
Charged with an advocate’s spirit, Terra tumbled this theme of ECU precarious academic labour un l it culminated in
her ﬁnal project for comple on of her BFA degree. What started as a pinhole camera project grew into a chap‐book
(with printed tes monials from ECU non‐regulars, mostly under pseudonyms again to maintain anonymity, reﬂec ng
on the challenges of their tenuous working condi ons) which in turn blossomed into this quality, print run of a book.
The selected contribu ons from non‐regular tes monials are typically compelling, and some mes profound, peppered
in forma ed blocks of typed passages throughout the book. They range from the hear elt (“I would love to have some
consistency in my life, especially having two young children.”) to near‐heartbreaking (“Through the years, the many
occasions of being devalued, overlooked and under‐appreciated have a deep impact on feelings of self‐worth.”). The
chapter en tled Space & Precarity will leave you shaking your head as you learn about ECU administra on’s less‐than‐
generous assignment of sessional oﬃce space in their newly designed facility. And in What is the role of tenured
faculty?, Poirier dra s a compelling nod to the value of collegial solidarity, and what ac ons regular faculty can take
in support of their non‐regular colleagues.
While Poirier’s content focuses speciﬁcally on the working condi ons of faculty
at ECU, she conﬁrms that the tales, the condi ons, and even so many of the
speciﬁcs hold true across post‐secondary ins tu ons, across the provinces, and
beyond. The rise of a precarious academic work sector has been recognized as a
serious and growing labour concern. Pay equity and job security for non‐regular
faculty have been iden ﬁed as serious items for considera on in our current
bargaining season.
Terra Poirier’s mely trea se is a gi to our cause, and it should ﬁt nicely, as a
handy reference, in the back‐pockets of our nego ators.

- Darren Alexander

Instructor Workstations

PD Applications
Please go through the checklist on the front page
of your PD applica on. Incomplete applica ons
are not forwarded to the Commi ee for approv‐
al. You can always contact the CCFA oﬃce if you
have any ques ons regarding the applica on.

- Thank you.
Please remember that instructor worksta ons
are shared space and everyone should do their
part in terms of keeping them clean and
removing their own materials at the end of class.

- Thank you.
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Cultural Showcase 2019
On Friday, March 15th, 2019, I deﬁed the Ides of March and made my way to the Young Building, Room 216, on a Friday
night, excited to be again a ending the annual Cultural Showcase. The very professional looking program tells me to
expect, ‘Performances by Interna onal and local Camosun Students.’ What is not men oned is that these
performances are not short of ‘fabulous’ and ‘inspiring.’
I wrote to Interna onal College Counsellor, Brian Herron, the following Monday, to thank
him for his part in making this event happen every year. I also men oned how much
pleasure I get from seeing my former students up on stage, revealing mul ‐talented sides
of themselves I had not typically witnessed in class. Brian, as many of you will know, has
worked for years with Peer Connec ons, and members of that amazing student group are
hugely involved in crea ng the Cultural Showcase from year to year. In response to my
message, Brian said that these students “give [him] hope for the future.” I wrote back,
saying that that is deﬁnitely true for me as well.
Teaching in ELD (English Language Development), as I do, I work with Interna onal
students, immigrants and refugees ‐ newcomers to Canada all. I make a point of telling
them about Peer Connec ons, and Brian will send student representa ves of the group to class at the beginning of a
semester to talk about it. Time and again, when I’ve had a student in
class who seemed to be homesick or at loose ends somehow ‐ just in
need, perhaps, of a few good friends, a be er sense of belonging and/
or a medium for self‐expression ‐ I’ve learned to strongly recommend
Peer Connec ons. I’ve then watched as ‐ quite miraculously ‐ one thing
leads to another. He or she joins Peer Connec ons and then, in many
cases, is suddenly up there on stage in the Young Building the following
March in front of hundreds of people, either co‐hos ng the event, or
par cipa ng in the most remarkable mul cultural fashion show you’ve
ever seen (‘Interwoven Threads: A Cultural Runaway’), or dancing
(a tradi onal dance of Vietnam, Mexico, India, Panama ‐ such incredible
variety!) or singing solo or with a group, or doing sound and ligh ng (all
done by students this year with only a smidgeon of guidance from photographer Allan Shook), or being a part of the
stage crew ‐ moving equipment and microphones around as part of the essen al ‘ﬁ h business’ of performance.

Put Camosun’s annual Cultural Showcase on your Calendar!
The show ends with all of the performers gathered together on stage. The students are all smiles and hugs. Cultural
Showcase has given them the opportunity to become totally involved in something really upli ing that they’ll
remember all their lives. As I see it, every year it just gets be er.
When that Friday in the middle of March rolls around, even if I’m
red a er a long week, I know I want to be there. I’ll feel inspired
and rejuvenated by what I see, reassured that these young
people are star ng out in life with a grounding in the knowledge
of the power of unity in diversity.
If you’ve never a ended it, I sincerely hope I’ve persuaded you to
treat yourself to Cultural Showcase next March!

- Bruce McCormack
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My Professional Development
I had a number of people expec ng me to return from my Professional Development excursion with a tan. I do tan quite
readily and quickly when out in the sun due to some distant Spanish lineage where the genes have aligned nicely. Unlike
many of the other genomic traits I have acquired and curse my lineage about tanning well is one that I welcome. My family
was a li le jealous, even my eldest who was travelling to Las Vegas that week for a fastball tournament. It was my ﬁrst me
ever travelling to Hawaii.
I value this beneﬁt most as a CCFA member. The Professional Development beneﬁt funds seem like more of a treat than our
medical, dental or even pension beneﬁts at this point in my life. The way I see this is that the college wants me to be the best
I can be at teaching my students about all things Criminal Jus ce. It is a bargained for beneﬁt that allows me to reasonably
choose what is required for me to develop professionally within my discipline and the classes that I teach. This is also an
opportunity that many in our ﬁeld are not aﬀorded. Other ins tu ons have restric ve uses of PD funds and have caps
considerably lower than what we enjoy here at Camosun. Most importantly, I had the opportunity to immerse myself with
other Criminal Jus ce and Criminology professionals to learn and discuss our ﬁeld in a way that is not o en available within
the teaching of classes in our workplaces.
The process began a number of years ago, as I tend to alter between two conference types
that I ﬁnd beneﬁcial for my teaching. On alternate years’ I a end either a legal conference or a
criminology conference. This year was one of my favorites, The Western Criminology Confer‐
ence. I have a ended this conference previously in Phoenix, Arizona and last in Vancouver. I
par cularly enjoy this conference, as it is a manageable size to a end as many sessions of in‐
terest as possible. The medium size allows for developing stronger networking rela onships as
well.
I submi ed my applica on to the PD Commi ee back in early Fall to ensure enough me for
the approval process to occur before making my registra on and travel arrangements. The
form is comprehensive and has a checklist so is quite easy to use. The applica on took me ap‐
proximately an hour to do and included the conference schedule, answers required from the
Commi ee as to how this conference relates to my ﬁeld and what I will be bringing back to
enhance my teaching and our department. It is a joint Commi ee of CCFA members and man‐
agement so it was important to be thorough and explain how it relates, as none of the deci‐
sion‐makers are criminologists by trade. I was approved with all necessary signatures a few
weeks later and registered, booking my ﬂight and hotel quickly a erward.
The day of my ﬂight came and I arrived in Honolulu quite a bit later than originally planned for due to an airline disrup on. I
checked in to my hotel and got to sleep. It is a longer ﬂight than I was accustomed too.
I will not bore you with the agenda of the conference as it was a busy schedule. What I ﬁnd most important about this is not
so much where I was, but who I was there with. The real value is in the conversa ons, ideas and networking that occur while
in conference. I ﬁlled many pages in my notebook, met colleagues new and known for meals and truly immersed myself in
the world of criminology. Each evening a er dinner, I would go to my room and ﬁre up the laptop upda ng my course mate‐
rials with examples, trends and other new informa on that ﬁt into my courses. By 3pm on the last day, I was exhausted but
had a newfound energy for the ﬁeld that I work in and the conversa ons that had sprung.
I le Hawaii on a ﬂight at 11pm that last day thinking I would crash into sleep the en re way
home. Turns out, I was si ng next to a colleague from Simon Fraser University and we planned
an assignment for our Correc ons courses.
I arrived home at 8am having had about 3 hours of sleep on the ﬂight, the snow in February
started about 3 hours later. My family thought I should do all the shovelling as I had been in
Hawaii. Li le did they know how exhaus ng that me was. I shovelled and thought about how
to adapt my lessons and teaching with the informa on I had acquired. I was red but with just
the right amount of energy for the work that we all do. There was no tan, but I was energized
with much more than a simple break from a Victoria winter.

- Blair Fisher
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President

Susanne Thiessen
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Vice President

Frank Jankunis
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Contract Management Chair
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Contract Nego a on Chair

Janice Shewey
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Secretary

Ka e Waterhouse
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Treasurer

Blair Fisher

A&S

PD Commi ee Chair

Al Morrison

BUS

Member At Large

John Scheunhage

SS

Member At Large

Darren Alexander

ACCESS

Member At Large (Term)

CCFA Administra ve Services
Our Y221 oﬃce is open Monday‐Thursday
Phone: 250‐370‐3655
Peg Ford
FordP@camosun.bc.ca
Autumn Frimann FrimannA@camosun.bc.ca

Please visit our CCFA website at www.camosunfaculty.ca
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