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SAVE THE DATE
Fall General Meeting
is on October 17 at
2:30-4:00 PM in
F100 at Lansdowne

Message from your President
Welcome to the ﬁrst 2018-19 issue of the Conﬂuence, our
newsle er. If you are a new reader, we hope you will ﬁnd
it interes ng, useful and occasionally entertaining.
It’s weird to be wri ng as CCFA President. I never
imagined playing a role like this when I ﬁrst caught the
teaching bug back in my UBC grad school days. When I
started at Camosun, my work universe consisted of
Geography and Environmental Technology, and that was
plenty. Broader college and faculty union ma ers seemed u erly abstract. Plus,
with experts like Mark Kunen, Darryl Ainsley, Kelly Pitman, Debbie Gascoyne, Judith
Hunt and so many others running the CCFA, why would I get involved? I certainly
skipped my share of union mee ngs. But as the years passed and I ceased to be the
new guy, I began to see that faculty need support all too o en, for myriad reasons.
A er a s nt as department Chair, I was mo vated to stay involved, and at a CCFA
annual general mee ng, I found myself elected as a member-at-large. And once I got
‘inside’ the CCFA, I discovered that the union needs (and actually is) us. For one
thing, many hands make light work and prevent union rep burnout. But equally
importantly, high-par cipa on unions are stronger unions, as workers become
collec ve agreement experts, get to know their managers, and rotate back into
regular work as stronger colleagues. This is how we build the larger team.
Camosun faculty are doing a lot of amazing and hard work, and facing a lot of
challenges. We have a big year ahead, with collec ve bargaining likely to start in
January, and issues constantly bubbling. Thanks for entrus ng me with the controls
this year; I will do my best to represent and advocate for you, and to keep the CCFA
opera on on the rails. For that work, I’m grateful to have an outstanding team
working with me (more on them below). I will trust all of you to keep us accountable,
and to help us by ge ng in touch, coming to mee ngs, or joining one of our
commi ees. Who knows, if you are really lucky you could become the next
President!

- Chris Ayles
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Your 2018-19 Executive

Please extend a warm welcome and advance gra tude to this year’s CCFA Execu ve commi ee, already hard at work
for you. It’s a diverse team (from le to right):
Val Montague, Chair, Contract Nego a ng Commi ee (CECT): Up to her elbows in bargaining research, and she
wouldn’t want it any other way.
John Scheunhage, Member‐at‐Large (Counseling): A calming voice from the non-instruc onal corners of the
CCFA.
Janice Shewey, Secretary (A&S): Making sure the mee ng minutes are accurate, and not in Spanish.
Al Morrison, Member‐at‐Large / Past President (Business): Taking breaks from the United Way campaign to
provide us with wisdom and mentoring.
Darren Alexander, Member‐at‐Large / Term (Access): An eloquent voice for term faculty at local and provincial
levels. Ask him about his pet monkey.
Frank Jankunis, Chair, Contract Management Commi ee (A&S): Your chief steward, managing the complaints
department with a philosopher’s rigour and wit.
Chris Ayles, President (A&S): Using my geography skills to navigate the world of college labour rela ons.
Blair Fisher, Chair, Professional Development Commi ee (A&S): Policing the Joint SD Commi ee, and reading
all your fascina ng PD proposals.
Ka e Waterhouse, Treasurer (A&S): Diligent keeper of our books, with a few skeletons in her closet - literally.
Susanne Thiessen, Vice‐President (Business): Providing leadership savvy and a new voice at Labour
Management Commi ee.
Thanks also to anyone who served in the past. We owe you, and may ask you for advice. And let’s not forget our
eﬃcient, proﬁcient and cheerful admin service coordinators, Autumn Frimann and Peg Ford. They run a very ght ship
in Y221, and they do it with a smile.
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Committees & FPSE Representatives
The CCFA has several standing commi ees, and also appoints members to a variety of Federa on of Post-Secondary
Educators (FSPE) and Camosun commi ees. Below you will ﬁnd the current list of commi ee reps, whose service we
gratefully acknowledge. Don’t hesitate to contact them. If you have an interest in joining a commi ee yourself, either
now or in the future, please reach out, as these are not life me appointments. In fact, right now, we need one more
faculty representa ve on the Joint Commi ee on Scheduled Development.

FPSE Commi ee Reps:
Bargaining Coordina on: Val Montague.
Contract Administra on Review: Frank Jankunis.
Decoloniza on, Reconcilia on & Indigeniza on: Dawn Smith.
Disability Management & Rehabilita on: Stephen Sco .
Educa on Policy: Trisha Jarre .
Human Rights & Interna onal Solidarity: Peter Ove.
Non‐Regular Faculty: Darren Alexander.
Pension Advisory: Chris Avis.
Presidents’ Council: Chris Ayles.
Professional & Scholarly Development: Blair Fisher.
Status of Women: Tara Tudor.
Workplace Health, Safety & Environment: Tim Elkin.

Other :
Child Care Service: Julia Grav.
Joint Commi ee on SD: Blair Fisher, Martha McAlister. One more needed!
Joint Occupa onal Safety & Health: Margit Strobl, Steve Gormican, Kerry Wadsworth.
Joint Rehabilita on: Stephen Sco , Kelli Moorhouse.

General Meeting Fall 2018
Our ﬁrst General Mee ng of the year will take place on Wednesday, October 17, 2:30‐4:00, in room F100 on
Lansdowne campus. You can expect basic refreshments, a few door prizes, and an agenda that will include elec on
of commi ee members, updates from President, CMC, PD and CNC. This last should be interes ng, as Val will be
freshly back from a FPSE bargaining conference. Detailed agenda to come closer to the date.
A Note on Loca on
The GM is being held on one campus only, without videoconferencing to the other. We know this concerns some of
our Interurban members, so I will try to lay out the ra onale. In the past few years, many mee ng par cipants have
been frustrated with persistent AV problems, which made communica on awkward and wasted valuable mee ng
me. So we decided to try this, and hope that we can achieve quorum and a be er mee ng. GMs tend to draw less of
a crowd, so we put them at Lansdowne, where more people presently work. To make up for that, we plan to hold the
Annual General Mee ng at Interurban next spring. I know this won’t sa sfy everyone, but we hope it serves the
greater good. We will also con nue to explore op ons for painless videoconferencing and/or remote mee ng
a endance. Meanwhile, if the present arrangement keeps you from a GM you would otherwise have a ended, please
let us know so we can make informed decisions going forward.

Thanks for your understanding.
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Hello and Welcome New (and Older) Members
As a brand new CCFA exec member and a rela vely new
(ish) faculty member I wanted to extend a hand to new
and not-so-new faculty to say Hi and share with you a
few thoughts I have compiled on what I did/didn’t know
(and what I would like to have known) about the CCFA
when I started.

- Katie Waterhouse

What should I be reading?
Well, everything, obviously (please read with sarcasm). Our
website (h p://camosunfaculty.ca/) has tons of info. In the
Member Resources sec on, top highlights would be the
collec ve agreements, and the beneﬁts booklet. In the
Profession Development sec on, ﬁnd out how to get
money to do amazing things.

PD funding? What?

What is the CCFA?
In formal terms the CCFA is your faculty associa on
(union), we are part of FPSE (Federa on of Post
Secondary Educators of BC) which represents a collecve of ins tu ons in BC as well as represen ng you directly with Camosun. We also manage professional
development funding and support you in expanding your
learning, skills and experience. In informal terms, we are
here to help you! We can help you navigate any
challenges (or ques ons, comments, thoughts,
cogita ons) you are facing in the workplace but you
don’t need to have an issue/concern/problem to get in
touch with us. We would love to just chat to you, get to
know you, let you know about us and keep you up to
date on what is happening (more about that later).

What’s big this year for the CCFA?
This upcoming year happens to be a bargaining year so
the CCFA is going to be preparing for that and then entering into the bargaining process. We need your input
on this- we are bargaining for you, so we need to know
what is
important to you. We will be reaching out for your input
so keep an eye out or do come and see us and let us
know your thoughts.

We are amazingly well supported at Camosun in terms of
PD funding. As part of the collec ve agreement, funding is
set aside to further the professional development of
faculty. You can do many great things such as longer-term
research projects as well as shorter-term conferences,
workshops, self-directed ac vi es and more. For
short-term projects, con nuing faculty can u lise up to
$3000 a year and term faculty have access to a pro-rated
amount based on annual workload. For long-term ac vi es
you can get more funding. And note, the PD year runs April
1-March 31 so don’t forget to plan with that in mind!
(There are, of course, forms and processes to get approval
for funding- all the info is on the website or come and ask).

So where are we?
So if we are so keen to see you how do you ﬁnd us? We
have a website (h p://camosunfaculty.ca/) but we have
faces and places too. Our oﬃces are in the Young Building
(Y221) on Lansdowne campus but we also host regular
drop in sessions at Interurban (our execu ve are based on
both Lansdowne and Interurban). Do come and see us or
drop us a line. We are going to be having a General
Mee ng in the Fall at Lansdowne and a Annual General
Mee ng in the Spring at Interurban and would love to see
you there.
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Contract Management Committee
The Contract Management Commi ee (CMC) has hit the ground running for the new academic year. For those who
don’t know, the CMC exists to help faculty members in understanding and applying the collec vely bargained agreements between faculty members and the college. These agreements, along with other helpful documents, can be found
on the CCFA website.
This year we have a mix of returning and new commi ee members who have all generously and graciously volunteered
to serve the CCFA community on the CMC. This year’s commi ee members are: Mark Kunen,
Emily Schudel, Tana Kristjanson, Val Montague, Chris Ayles, and Frank Jankunis (Chair). I would
like to thank these commi ee members from around the college for volunteering. I would also
like to begin the new academic year by thanking the volunteers who worked over the summer
to assist faculty members at that me.
Please feel free to approach Frank at local 3656 or jankunisf@camosun.bc.ca, or indeed any
CMC member, with ques ons or issues you encounter that you think might be CMC-related.
Also, please keep us in mind if you are interested in joining the CMC in the present or a future
term.

- Frank Jankunis

Contract Negotiation Committee
Welcome to a bargaining year! Your interests in contract nego a on will be represented by seasoned faculty from A&S,
Access, HHS, and TT/CECT (non-instruc onal). As Chair, I appreciate these members’ commitment as they generously
volunteer their me for biweekly mee ngs and ongoing discussions. Several have been at this table for years and have
tremendous historical knowledge - it’s a deep bench and you can have conﬁdence that the interests of our members
will be well-represented.
The CNC commi ee’s main task is to iden fy and priori ze bargaining items, and to develop our proposals. Likely
themes under considera on include compensa on, beneﬁts, workload and equity. Your previous CNC Chair (Chris
Ayles, who is now your elected President) did great groundwork with the spring 2018 Bargaining Survey. I’ve been
doing research and have developed a project plan. I also assist with contract management issues, or as I call it, the
Complaints Department. Understanding what issues persist and why will help us improve
contract language. This should make work less stressful for all sides.
In my research, I appreciate a comment from Douglas College’s faculty member Stephen Crozier, “In the end, interes ngly, it comes down to educa on. We need one-on-one conversa ons
and group discussions to engage our members and engender commitment…”
I encourage you to learn about the nego a on process. We are hos ng an Open House session
next Wednesday October 3 (LANS 8-10am in Young 311 or INT 1:30-3:30 in Portable Rm 102). If
you can’t make this event, feel free to speak to any of the CNC members at your convenience.
See h p://camosunfaculty.ca/ccfa-standing-commi ees/cnc/ for a list of members.

- Val Montague

News from Audio-Visual Services
AV will be phasing out the VCR’s and Overhead projectors (not to be mistaken
for Data projectors which are mounted on the ceilings). If an instructor needs
to play a VHS tape in a classroom that does not have a VCR, let us know and
we will deliver a VCR. The Overhead projectors are in place now but we will be
removing the ones that are not being used. These will become a deliverable
item. We also have Document cameras available.

- Bryce Hill
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China Field School
Why did you decide to go on the Staﬀ and Faculty China Field School?
Well, ﬁrst of all I’m not much of a traveller. Don’t get me wrong, I’ve seen a few
places around the world, but have o en been described as delicate, and I expect a
certain standard from the hotels and ea ng establishments I frequent on the road. So
my ﬁrst thought of home staying in China, having no control of what I ate and drank,
and not being able to get a proper espresso and a cra IPA for over 2 weeks, was no
thanks, not for me! Clicking on the Wikitravel links and reading the ﬁrst word
describing Baotau; dystopsian, or seeing that Xuzhou was famous for its dog tacos
didn’t add to the immediate appeal. But somewhere in my mind the seed had been
sowed and the thought of the once in a life me opportunity to travel to China, to
experience the culture, the educa on system and the rich history, with like minded
people, snowballed to an all consuming desire. Before I knew it I’d applied, been
accepted and paid the non-refundable deposit!

What sort of informa on was available to
you as way of prepara on?
I was very relieved that the Camosun
Interna onal Study Abroad team shared my
passion for me culous planning. There were
several pre-travel mee ngs that allowed us to
get to know our fellow travellers and discuss the
essen al aspects of the trip. Geoﬀ Wilmshurst,
and Neya Liu, being very familiar with China, had
invaluable knowledge and insight to share, and
they really enriched the en re travel experience.
In addi on, Anna Stein put together an excellent
workshop on cultural exchange prior to
departure. This, plus the Rough Guides to
Shanghai and Beijing, and an armful of
vaccina ons, eliminated most of my pre-travel
anxiety.

Tell me a li le about the i nerary?
The Camosun Interna onal Study Abroad team, together with the Chinese partner ins tu ons, put together an incredible i nerary
that allowed us to experience Chinese culture and educa on in ways that may not have been possible for the regular traveller. The
weekdays were ﬁlled with language lessons, cultural ac vi es, local food and visits to various educa onal ins tu ons. We stayed
together in a hotel as a group in Xuzhou and this allowed us to immerse ourselves gradually into the culture, as well as debrief at
the end of each day. For the second week we were allocated a homestay. This provided us all with a unique experience. The
weekends were ours to explore the major ci es of Shanghai and Beijing.

What were some highlights?
Right up there would be the friendships that we forged with each other. We
were a mixed group from across the College. I was the sole representa ve of
A&S. There might have been concerns that we wouldn’t gel, or throw
ourselves whole heartedly into all the bizarre ac vi es that were planned for
us. Let me say these concerns were unfounded. I don’t know if it was the
weirdness and hilarity of many of the situa ons were found ourselves in, but
we quickly created a very strong group bond. Having the opportunity to
travel with like minded adults in such a foreign environment, for me anyway,
was like hi ng the refresh bu on on the soul. As an instructor the
opportunity to meet and talk with both post secondary and middle school
students in China was an absolute privilege.
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China Field School - continued
- con nued
You really are in a special posi on to be probably the ﬁrst non Chinese, na ve English speaker that they have ever met, and seeing
the joy on the student’s faces was something I’ll never forget. On each occasion we were given almost 2 hours to chat with the
students about Canada, Victoria, Camosun College and Canadian culture.
They took a while to gain enough conﬁdence to ask ques ons, but a er the usual starters such as what animals we have, what
music we listen to, what we eat and what it’s like to be a Canadian student, we soon took it up a notch and were having a full
discussion on gay marriage, freedom of travel and informa on, what I thought of Xi Jinping and China, and how China is perceived
by the Canadian media. Not sure how I did, but the secret police never came knocking, so I think I got away with my libertarian
views. Wherever we went we were treated like celebri es. We had been told to expect generosity from our Chinese hosts, but the
level of hospitality and kindness we encountered from everyone we met was incredible. And of course, walking on the Great Wall,
exploring Tiananmen Square, and the Forbidden City were all once in a life me, bucket list experiences.

Why do you think it’s worthwhile to do these Field Schools?
These ﬁeld schools oﬀer you the chance to experience places that you would perhaps not normally get the opportunity to visit.
They give a great insight into the culture, history and educa on system of other na ons. You will develop a sense of empathy for
our interna onal students, and with a be er understanding of their culture and background, you’ll be in a be er posi on to assist,
educate and advise them. You will also have the privilege of being in the classroom with the students, sharing your Canadian values, and passion for the College and our educa on system.
It’s also a great opportunity to see some of the ins tu ons that Camosun partners with. You will gain a good insight into all the
great work Camosun Interna onal and our Partnerships team does.

How much did the trip cost and were you able to get funding?
The trip excluding ﬂights to and from China was $1500. The ﬂights were around $900 return. I’d suggest budge ng an addi onal
$1000 for an extra couple of days at the start and/or at the end of the trip, as well as your vaccina ons. CCFA allowed me to use
short term PD funds. In addi on you can apply for the Study Abroad global grant.

What advice would you have for anyone thinking about the next Field
School in Tanzania and Kenya?
Pack as light as possible! I found items like indigenous art prints/cards, maple leaf
candies and Canada ﬂag pins made for great gi s as they are light, easily packed and
you can bring enough for a whole class.
Oh, and don’t forget to carry a pack of ssues wherever you go. Thanks Vivienne!

Finally, don’t overthink it, just dive in and do it!

- John Lee
7

Spotlight on Professional Development
In my transi on from PD Commi ee member to PD Commi ee Chair, I would like to thank Elizabeth West who has
decided to remain on the Commi ee as the School of Access representa ve. Elizabeth has been an excellent Chair of
this Commi ee for the past two years and as many of you know, approaches her work and her role at the college with
unmatched professionalism. I appreciate her eﬀorts in guiding me through this transi on and am very happy to retain
her well-balanced perspec ve on the Commi ee. She is replacing Gill Atkinson as the Access representa ve. Gill has
served for two years on the Commi ee and will be missed in the mee ngs. I would also like to thank all of the current
Faculty and staﬀ representa ves on the Commi ee and welcome new people to join as we have a number of vacancies
to ﬁll now. If you are a CCFA member from Arts & Science, Trades & Technology or Sports & Exercise please contact
myself, Peg Ford, or Autumn Frimann to learn more about giving back to our college community by serving on the PD
Commi ee.
I have always found the work with the PD Commi ee very rewarding, it is a good
feeling to be able to assist colleagues in their development and to feel part of the
exci ng things many of you are doing as faculty. Our PD funds are a valuable resource and I have enjoyed using them myself to a end conferences,
workshops and tour developments that have all enriched my ability to inform
learners in new and exci ng ways. The PD Commi ee consists of a great group of
people who engage in discussions to ensure that our funds are spent
appropriately and within the guidelines set out in the Collec ve Agreement. One
of my goals is to ensure that our PD funds are protected in the looming round of
bargaining. I feel that we all beneﬁt from these funds.

- Blair Fisher

Long-Term PD Funding
Information Sessions
Explore op ons and learn about the applica on process for
CCFA Long Term Professional
Development (PD) funding for faculty.


Wednesday, November 14,

PD Chair
Access
A&S
Business
HHS
Library
T&T
CETL & CCFA
Admin
Admin

12:30pm‐1:30pm;
Lansdowne, WT 102


Your PD Committee
Members

Thursday, November 15,
12:30pm‐1:30pm;
Interurban, CBA 121

Blair Fisher
Elizabeth West
Larry Anthony
Karen Giﬀon
Mandy Hayre
Gwenda Bryan
vacant
Jacquie Conway
Barb Severyn
vacant

Upcoming dates for PD Meetings:
October 9, 23; November 6, 20; December 4,18.
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Your 2018-19 Execu ve

Chris Ayles

A&S

President

Susanne Thiessen

BUS

Vice President

Frank Jankunis

A&S

Contract Management Chair

Valerie Montague

T&T

Contract Nego a on Chair

Janice Shewey

A&S

Secretary

Ka e Waterhouse

A&S

Treasurer

Blair Fisher

A&S

PD Commi ee Chair

Al Morrison

BUS

Member At Large

Darren Alexander

ACCESS

Member At Large (Term)

CCFA Administra ve Services
Our Y221 oﬃce is open Monday-Friday
Phone: 250-370-3655
Peg Ford

FordP@camosun.bc.ca

Autumn Frimann FrimannA@camosun.bc.ca

Please visit our CCFA website at www.camosunfaculty.ca
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