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Ah, the Winter Semester…isn’t this the one that tends
to go twice as fast as the Fall Semester? Maybe it’s
because we are all racing for the spring sun that it
seems to make the pages fly off the calendar quicker.
Whatever it is I always seem to be playing catch-up.
I recently had the opportunity to participate on a hiring committee. It was both rewarding
and a privilege to be part of that hiring process. I had the opportunity to hear from
passionate people who both work at the College and/or want to work at the College. It
also got me thinking about how we keep that passion and commitment sustained over
time.
Years ago, I worked in a faculty-training role (similar to an ISW facilitator) and I remember
a conversation between two colleagues about some less than satisfactory behavior being
exhibited by an employee who was originally a shining star for the organization. The
question became “what needs to change with that person to get them back on track?” I
was pleasantly surprised when a Director who had overheard the conversation piped in
and said, “if this person was a shining star when we hired them, what has the
organization done to the employee to change things?”
We are not without our challenges at Camosun College but I believe with some genuine
recognition of the work we do, the lives we change, and the impact we bring to our global
community you will see a sky full of shining stars.

- Al Morrison
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Thanks CoP Facilitators
I have so much gratitude for the dedicated colleagues that are the backbone of Camosun’s Communities of Practice (CoP). Their
passion for what they do is contagious and they help to make our college a truly collegial, collaborative community. Each CoP draws
folks from across the college, bringing multiple perspectives and innovation into every conversation. People are connecting, sharing
ideas, supporting and inspiring each other. If you haven’t yet, consider joining one of these ongoing groups as part of your new year’s
intention (contact CETL or Martha McAlister for more info). I want to specifically thank the following facilitators:












Anastacia Butcher and Stephanie LaForest, Teaching and Learning Strategies CoP
Andrea Turner and Jennifer Giuliani, Parenting CoP
Anita Ferriss and Elaine Paterson, Coach Approach to Leading Effective Teams CoP
Annette Dehalt, Animal Ethics on Campus CoP
Bijan Ahmadi, Chair Share CoP
Dan Reeve, Digital Pedagogy CoP
Dawn Smith, Sustainability CoP
Dawn Smith, Indigenous Education CoP
Jody Isaac (previous) and Laura Hadwin (current) Creativity in Education CoP
Val Montague, Interdisciplinary Education CoP

And some additional groups that are just getting off the ground, with the energy of other colleagues:






Anita Ferriss, Appreciative Inquiry CoP
Hannah Rose, PIDP CoP
Janet Stark, Working with Student Teams CoP
Wendy Taylor, SIP Instructor CoP

Thanks again for all you do, and I’m looking forward
to continuing to work with you in 2018!

- Martha McAlister
CoP Coordination (mcalisterm@camosun.bc.ca)
Centre for Excellence in Teaching and Learning
(CETL@camosun.bc.ca)

CCFA By-Law Revisions
Over the past couple of years, the CCFA Executive has undertaken a revision of our by-laws. Changes are primarily focused on adding more detail to Executive job descriptions, meeting guidelines and provisions for the removal and/or replacement of Executive officers (gasp!). But rather than go into detail here, we would like you to read the draft! We want your feedback before asking you to ratify
the revised by-laws at our next General Meeting on March 7, 2018. To facilitate this, we are attaching the draft to the end of this Confluence, and will also email it to you under separate cover. Further, we invite you to drop in on a dedicated Q&A session, where you
will have the opportunity to ask questions of your friendly Executive officers, and to leave comments. We will consider all feedback
received, and if any final revisions are deemed necessary, circulate them for your final consideration before the GM.
Here are the key logistical details:






Lansdowne Q&A session: Wed. Feb. 7, 11:00-12:30, LLC 132
Interurban Q&A session:

Thu. Feb. 8, 11:00-12:30, cafeteria

General Meeting:

Wed. Mar. 7, 2:30-4:00, WT 225 & LACC 320-321

Link to Revised By-laws: http://camosunfaculty.ca/wp-content/uploads/2015/09/Draft-Bylaws-Jan-2018-1.pdf
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Course Evaluations – Buyer Beware
As you probably know, Camosun faculty are supposed to be appraised from
time to time. Methods and frequency of appraisal differ somewhat for
continuing, probationary and term instructors, and are laid out in detail in
Article 28 of your Collective Agreement – riveting bedside reading if you have
not perused it lately, or think you may be due for an appraisal soon.
This piece, however, concerns course evaluations in between official
appraisals. While the college cannot impose it, many conscientious instructors
voluntarily survey their students at more frequent intervals than mandated.
This can be done for a variety of reasons and by many means, such as
informal discussion and instructor-developed surveys, both paper and electronic.
It has come to the CCFA’s attention, however, that some faculty request extra
course evaluations through their School offices. While this may be convenient
and compatible with past evaluations, it brings some risk. The CCFA holds
that no evaluations done outside the scope of Article 28 should be used to
assess faculty, but we have found that in some circumstances, college
administration may read and feel obliged to act upon them.
Bottom line? Seek all the feedback from students
that you like, but if you are considering using a
college survey tool run by college administrators,
buyer beware.

Changes on the
Executive Committee
Nasr Khalifa is off to a new role as
the
Associate Dean, Arts and Science
…an excellent choice!
We will miss his wise thoughts
around the CCFA Executive table
but look forward to working with him
in the future.

All the best Nasr.

Parking
This has been raised as a concern:
When parking in the staff lot, please
use the white lines as a guide.

And as always, read your Collective Agreement
and know your rights.
Link: http://camosunfaculty.ca/wp-content/
uploads/2015/09/CCFALocalCA2014-2019Final.pdf

- Chris Ayles

We are all Chargers
If you are a student, employee, or member of the faculty here at Camosun College
then that also means you are a Charger! That’s right, we are ALL Camosun
Chargers! We want to rally all of you to not only get behind our amazing sports
teams, but to also show your pride in belonging to Camosun.
If you can’t make it out to any of our launch locations, we will also be selling the tshirts through the Camosun Bookstore. You can find us at Interurban campus on
February 2 and Lansdowne campus on Tuesday 6th February! Be sure to come out
and show your Chargers spirit and let’s paint this college blue!

- Alexandra Henry
2nd Year Bachelor of Sport & Fitness Leadership Degree
(Sport Management Specialization)
For game schedules:
http://camosun.ca/sports/chargers/scoreboard/index.html
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What is the Status of Women Committee (SWC)?
The Status of Women Committee is a FPSE Standing Committee committed to increasing
diversity and achieving gender equality at BC post-secondary intuitions, and in the broader
community.
As the SWC representative for the CCFA I have a number of responsibilities. These include
the initiation of activities to recognize the National Day of Remembrance and Action
(December 6) and International Women’s Day (March 8); liaising with other FPSE committees and locals on issues of diversity, inclusion and gender equality; and developing and
promoting member education on intimate-partner violence and other issues related to women.
In addition to these responsibilities, FPSE encourages representatives to establish Status of
Women Committees within local faculty associations. To this end, I would like to invite
Camosun faculty with an interest in gender equality to join
me in the creation of a CCFA Status of Women Committee.
Your incredible knowledge and experience would be most
welcome. Just think of the workshops and events we might
host through our collective efforts!

The responsibilities of the
Status of Women Committee
of FPSE shall involve any
activities, which contribute to
an improvement in the status
of women within Locals.
Such activities should address both the current and

I would like to thank Candace Fertile for her years of service
as the CCFA SWC representative, and the CCFA Executive
for the opportunity to represent Camosun on the SWC.

future needs and interests of
women in colleges and insti-

In solidarity,

tutes in BC (FPSE (2018)

- Tara Tudor

Policy Statement).

Benefits for Term Employees
If you are a term employee, then starting January 1 of this year, you’re eligible for dental coverage as soon as you have an
appointment of 50% or more for two successive terms. Previously, term employees needed a ten-month full-time appointment to be
eligible.
Appendix C of the Camosun College / CCFA Collective Agreement summarizes benefit coverage for term employees. Here is an
updated version of the chart from page 55 of the printed agreement:
APPENDIX C: SUMMARY OF BENEFIT COVERAGE FOR TERM EMPLOYEES
Benefit

Term Eligibility:
Percentage
None

Term Eligibility: Contract Length
More than 1 month

Premium Paid By
Employer

Prorating of
Premiums
Yes

More than 1 month

Employer

Yes

More than 1 month
Two successive terms

60% Employee
40% Employer
Employer

No

Dental

50% (optional for
less than 50%)
50% (optional for
less than 50%)
50%

Disability Insur.

50%

Four months or more

Employer

No

Group Life Insur.

100%

Four months or more

Employer

N/A

Accidental Death/
Dismemberment

100%

Four months or more

Employer

N/A

MSP
Extended Health
Psych. Services

Yes

You can find the 2008 CCFA Manulife Benefit Booklet on the Camosun CCFA website under “Member Resources” http://
camosunfaculty.ca/member-resources/ along with a summary of benefit changes that have been negotiated since.
The college and Manulife are now working to produce an updated manual.

- Judith Hunt
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eLearning at Camosun: D2L – Welcome to Daylight
January 2018
Heads-up! Camosun’s Desire2Learn (D2L) will soon be upgrading to the latest version:

the Daylight Experience!

When are we upgrading?
We will be upgrading D2L at the end of April 2018. This means on May 1st, you
will login as usual, but see a new bright and shiny D2L.

Why are we upgrading?
We are upgrading mainly because the Daylight Experience version of D2L will
be the only version available by the end of August, 2018. But, we are also excited because Daylight Experience has been designed with mobile devices in
mind! So we are looking forward to a better experience for students who access
D2L using their phones or tablets.

How different is this new D2L?
Do not fear! Many of you may remember the upgrade of almost 4 years ago
when D2L changed significantly, but this upgrade will not be like that. While D2L
will look different, all the tools will continue to function as you are used to. And
everything you had on your course site on April 30th will still all be there for you
on May 1st.

What’s it going to look like?
Here is a screen shot of what a default course homepage will look like (note that this may change a bit, depending on what additional
changes are made before the upgrade):

How do I find out more?
During the 2018 Winter term (in March and April), eLearning will be running information sessions at both campuses on the new version to prepare you for the change.
However, if you would like to talk to us about what impact the new version might have on your own course sites, you can arrange to
meet with one of our instructional designers – we will be happy to walk you through the changes.

- Emily Schudel
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Colleges and Institutes Canada
(CiCan) Conference from
April 29 – May 1, 2018

New PD Applications

For CCFA faculty who plan on applying to attend the upcoming CiCan
Conference that Camosun is hosting, there is a modified PD application
process if the faculty is still within their eligible funding amount for the
2018-2019 fiscal year.
You need to:



Submit the regular short-term application form to the CCFA office at
least one month before the conference



Ensure that you have the necessary signatures on the form: the
faculty member, the chair, and the dean



Include the amount of funding that you are asking for: the registration fee

You do not need to:




Provide a detailed rationale

Please see the following link for the
Professional Development Fund Guidelines
which provide the necessary details of the fund:
http://camosunfaculty.ca/professionaldevelopment/pd-forms/

Submit the conference documentation

New International Travel Per Diems:
Outside Canada and the United States
Effective January 1, 2018, the College is reimbursing for international
travel expenses in accordance with the rates that are being used in
Camosun International. These new rates are reflected in the PD funding,
and the updated PD application forms with the new rates are posted on
the CCFA PD website.
Following is the link to the procedures document that reflects this
change: https://hub.camosun.ca/sites/folio/fin/finser/Documents/
PerDeimandMileageRates.pdf

Autumn Frimann and Peg Ford have revised all
the application forms in an easier to use Excel
format. Most forms spread over several sheets,
so don’t forget to fill out all of them. They are
posted on the website, so faculty will need to
ensure that they use these updated forms.
Thank you very much Autumn and Peg for
updating all these forms!

- Elizabeth West

Upcoming dates for PD Meetings:
Winter Bi-weekly Dates: Jan. 9, 23; Feb 6, 20; Mar. 6, 20; Apr. 3, 17; May 1, 15, 29;
June 12, 26.
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Your 2017-18 Executive

Al Morrison

BUS

President

Tanya Kirkland

ACCESS

Vice President

Valerie Montague

T&T

Treasurer

Jody Isaac

ACCESS

Secretary

Judith Hunt

ACCESS

Contract Management Chair

Chris Ayles

A&S

Contract Negotiation Chair

Elizabeth West

ACCESS

PD Committee Chair

Emrys Prussin

A&S

Member At Large (Term)

CCFA Administrative Services
Mon.-Fri. 8:15 AM - 3:00 PM Y221
Phone: 250-370-3655
Peg Ford

FordP@camosun.bc.ca

Autumn Frimann FrimannA@camosun.bc.ca

Please visit our CCFA website at www.camosunfaculty.ca
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